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Summary:

This paper provides an update on progress against All Together Fairer (ATF), the development of the ATF Beacon Indicators and outlines how we might better align the HCP strategy with ATF. It includes the following progress reports:

All Together Fairer Implementation Progress Report.
A report on the progress made since April 2022 in implementing the Marmot All Together Fairer programme, reviewed against the World Health Organisation’s Four Pillars of implementing Health In all Policies.
All Together Fairer Stocktake Commentary and Spreadsheet of Stocktake Responses.
The Excel spreadsheet contains an edit of all responses to the request for information on the activity against the eight Marmot themes at borough, combined authority, and ICS level (See Appendix A for embedded Excel Spreadsheet).  The commentary provides a reflection on what we have learned from the stocktake.  
ATF Beacon Indicators Review
A review of the development in the 22 beacon indicators since April 2022 and a brief discussion on what needs to be done next to develop the monitoring function.
Healthcare Partnership Strategy and All Together Fairer Alignment
A summary of how the implementation of All Together Fairer works in practice and the rationale for what we will be adding by focussing on transformational procedures, anti-poverty, and equity in all policies (See Appendix B for All Together Fairer Report and Appendix C for HCP Interim Strategy)









All Together Fairer Implementation Progress Report

1.  Background

1.1. Although the implementation of the Marmot All Together Fairer programme formally began after the report was launched in May 2022, there was already implementation of activity on the social determinants of health underway across Cheshire and Merseyside. 
1.2. The All Together Fairer programme clarified the scale of the challenge by:
· Providing detailed data analysis
· Setting out the evidence of what works and best practice elsewhere.
· Providing the context to inspire existing programmes of work and initiate specific new programmes to address inequality through the social determinants of health. 

2. Examples of good practice

· Work, such as the Liverpool City Region Fair Employment Charter, preceded the Marmot final report but is clearly working to the Marmot theme on “Create fair employment and good work for all”. There are now a total of 100 Aspiring Level Fair Employment Charter organisations in the City Region, and eleven healthcare and nine social care organisations have completed an application form to become part of the Fair Employment Charter.  
· The NHS Prevention Pledge programme is successfully working with NHS Trusts across Cheshire and Merseyside to support, inspire and challenge trusts to adopt employment practices that recruit people from the poorest areas in the sub-region. 
· The Beyond programme is working with Barnardo’s and two other ICSs to develop and implement a Children and Young People’s Health Equity Framework that is specifically focussed on social determinants of health. 
· The C&M NHS Anchors programme is supporting Trusts to look at their wider societal role and a group of GPs have initiated a Deep End initiative to support those practices working with the most deprived populations.  
· New strategies and excellent work have been initiated in boroughs and includes the Sefton Child Poverty Strategy, Liverpool Housing and Health programme, Halton Wider determinants programme and more.

3. World Health Organisation four pillars for structured action.

3.1. [bookmark: _Hlk155268458]This review of activity will focus on what has been done to further implement the Marmot programme since May 2022. In doing so the review will adopt the structure used by the World Health Organisation to recommend action on health in all policies of four pillars for structured action:
Pillar One – Governance and Accountability
Pillar Two – Leadership at All Levels
Pillar Three – Ways of Working
Pillar Four – Resources, Financing and Capabilities
3.2. The All Together Fairer programme deliberately and specifically focuses on the social determinants of health - the social, economic and environmental conditions in which people are born, grow, live, work and age to reduce inequality in health at a level that can be seen in population changes.  This means acting on the drivers of ill health as well as treating ill health when it is presented in healthcare settings, recognising that it is almost impossible to live healthily when in poverty.  This is a significant challenge given the decades of movement in a direction that has exacerbated inequality but an essential one to achieve an altogether fairer Cheshire and Merseyside.

4. Pillar One – Governance and Accountability

4.1. Commitment from the Cheshire and Merseyside ICB and ICS to the implementation of the ATF programme has been evident from the start.  The commitment has been set from the top of the partnership structure.  A governance structure has been in place through the ATF Advisory Board and Population Health Board and this structure is evolving into the next phase of Integrated Care System development with a strengthened focus on social determinants of health.  The social determinants programme, with a key place for the All Together Fairer Board, will be one of the four programmes of the Cheshire and Merseyside ICS Population Health function.  It will sit alongside the programmes on healthy behaviours, health care inequalities and screening and immunisation and under the Health and Care Partnership of the ICB.

4.2. A challenge for the governance structure is to ensure the link with activity happening through councils. This is provided through the meeting of the Directors of Public Health and, through the DsPH, to the council led Health and Wellbeing Boards in each borough.  The link across the ICS to council work is also provided by the political leadership present on the ICB and Health and Care Partnership drawn from councils and the council chief executives present on the ICB and Health and Care Partnership. 

4.3. Finally, governance must include the community and voluntary sector which is represented on the above forums but whose assessment of the adequacy of the governance structure to keep that sector involved and informed should be continuously sought.  Similarly, the engagement of the NHS Foundation Trusts and other providers in the ATF programme through the governance structure should also be assessed.	
				
4.4. The evolution of the ATF Board into a key component of the population health programme should see a further strengthening of the governance structure.

4.5. Beneath the ATF Board there is a forum to bring together the people who are leading the implementation of the ATF programme in the Marmot Leads meeting. This forum is successful in supporting an exchange of information on what is happening in each borough and providing an insight into borough level working for the ICS. Further development of this forum into a network should happen in 2024.
							
4.6. Finally, the Champs public health collaborative provides strategic leadership capacity to the overall ATF implementation programme. This capacity is key to the coordination of activity and the future development of the programme.							
4.7. The governance structure for the ATF programme is extensive and in further development. When fully functioning, it will support the implementation of the programme well.

4.8. Accountability for the implementation of the programme is underpinned by the Beacon Indicator Set.  A separate briefing on the indicator set and action needed to develop a fully functioning monitoring tool is provided.							

5. Pillar Two – Leadership at all levels

5.1. The social determinants of health programme are multi-sectoral and multi-factorial and demands a systems leadership approach in which leadership is developed and supported at all levels and points.  The following actions have been taken or are in train to support this systems leadership for the ATF Marmot programme.

5.2. Attendance at the Marmot Summer School 2023

5.2.1. Eight Marmot leads from across Cheshire and Merseyside, including the LCR Combined Authority, attended a week-long event at the Institute of Health Equity in July 2023.  The event included participants from across the UK and internationally to hear about and discuss different approaches to work on the social determinants of health.

5.2.2. It was clear that a significant benefit for participants from CM was in meeting each other, spending time together and with others from the NW and other parts of the UK.  This points to the need for further opportunities for engagement and relationship building within Cheshire and Merseyside as a must do for 2024 and onwards.

5.3. Four workshops to develop leadership awareness at a senior level are in place for January and February 2024. The workshops are aimed at ICS directors, ICB members, Local authority councillors and HWB leads, Directors of Finance in NHS and local government, Directors of Growth, Transport, Planning, Environmental Health, Regeneration, and policymakers.  The workshops will: 

· Increase understanding of social determinants of health amongst attendees. 
· Better support ICS system leaders in understanding their role and the health system’s role in tackling health inequalities. 
· Improve the effectiveness of the strategies to address the social determinants of health in the ICS system. 
· Accelerate progress on tackling health inequalities in Cheshire and Merseyside. 

5.3.1. Pending the success of the workshops, consideration will be given to extending the programme for other levels of leadership.

5.4. A third development coming into place in 2024 is an online hub to provide a platform for the exchange of information on work on social determinants of health across the Cheshire and Merseyside system and access to the latest evidence base and reports nationally and internationally.

6. Pillar Three – Ways of Working

6.1. The All Together Fairer programme functions through the provision of an overarching framework, the eight Marmot themes and system recommendations, which is evidence-based and draws on a thorough analysis of the data on health inequalities in health in Cheshire and Merseyside.  This framework has broad and strong support across the system and good recognition in most parts of it.

6.2. The governance structure as mentioned above provides support to the implementation of actions.  The majority of the actions are taken at council level and below and through NHS organisations such as Foundation Trusts and primary care. 
			
6.3. There is much that happens through local government to act on the social determinants of health. Councils have strategies and policies on poverty, employment support, transport, green space, etc. and a lead responsibility for public health. Some of the work the councils initiate is funded through the public health grant but much of the work on social determinants is core council business. These include the Sefton Child Poverty Strategy, Liverpool Housing and Health programme, Halton Wider determinants programme and more.  

6.4. NHS Foundation Trusts have been acting to review employment practices to ensure people from the surrounding area or with particular needs are supported through the recruitment processes.  The General Practitioner-led ‘Deep End’ initiative seeks to develop work on inequalities in health that can best be addressed through primary care services.	

6.5. Sitting above this work is activity at system level to coordinate work across boroughs and Foundation Trusts.  These initiatives include the NHS Prevention Pledge, Anchors Programme and working with Barnardo’s and the Institute of Health Equity to design a Children and Young People’s Health Equity Framework. Work on Fair Employment Charters in Liverpool City Region and in Warrington and Cheshire is at different points but both programmes aim to engage public and private sector employers to improve the quality of work for employees.  This is a key social determinant of health in the Marmot programme.

6.6. In summary, the Marmot report set the overarching analysis and recommendations for action on the social determinants of health, the building blocks on which good health and reduced inequalities in health are built.  The ICS endorsed the analysis and recommendations from the top and made clear that implementing the overall approach of All Together Fairer and recommendations is the Health and Care Partnership strategy.  Councils, the key bodies in tackling the social determinants of health, also endorsed the ATF approach and are progressing with implementation.  								
6.7. There is, as expected, variation in implementation as councils balance priorities,  opportunities and relative local challenges.  Foundation Trusts and primary care also engage with the social determinants of health.  The ICS supports this work by providing: -
· leadership development
· networking opportunities
· coordinating programmes
· innovation in developing frameworks. 
· access to inspiration from elsewhere 
Alongside the development of monitoring tools that will tell the system whether, and how, it is making progress to achieve a healthier and fairer Cheshire and Merseyside.

7. Pillar Four – Resources, Financing and Capabilities

7.1. Resourcing work on a relatively new approach is challenging at any time and more so at present. Public sector budgets are under significant pressure.  Inequalities in health have been made worse through the impact of economic austerity policies, the Covid-19 pandemic, and the cost-of-living crisis.

7.2. In this context, much is being done with less.  Even in this context, there is a willingness to fund this activity and that must be maintained.							
7.3. Capability to do this work in Cheshire and Merseyside is high and being developed.  Capacity is an area for further development.  In this context, system-wide leadership is key to engage greater capacity and to link the work on social determinants of health to the core work of councils, foundation trusts, public and private sector employers.















All Together Fairer Stocktake Commentary

1. Introduction 

1.1. The attached stocktake of activity has been constructed by inviting leads in local authorities, in the LCR combined authority, and at the Warrington and Cheshire level, to record what work they are doing under each of the eight Marmot themes and seven system recommendations and to add the work being done at ICS level.  The information is recorded in the Excel spreadsheet.

1.2. [bookmark: _Hlk153787844]There is no shortage of activity in Cheshire and Merseyside that can come under the All Together Fairer banner.  This stocktake has been of great value to capture that activity but also to highlight what needs to be done.  											
2. Categorisation of Information

2.1. In the Excel table each of the eight Marmot themes, seven system recommendations and beacon indicators are set out in rows and information is presented on work at:

· C&M level activity
· Cheshires and Warrington level activity
· LCR CA level activity 
· Borough-level activity.

3. Comments on the Stocktake Information 
							
3.1. There is a wide range of activity underway in Cheshire and Merseyside.

3.1.1. There is much good practice on the social determinants of health at all levels in Cheshire and Merseyside. This work is also at a significant volume. Each borough is able to note innovation in family hubs, employment workshops, movement towards paying a real living wage for social care work, a child poverty strategy and so on.  Work at the next administrative level includes fair employment charters, work in foundation trusts coordinated and inspired through the NHS Prevention Pledge, and the development of the healthy equity framework for children and young people.  At ICS level there is activity to understand the relevance of social determinants of health and the development of leadership capability to act. It is important to note that whilst the stocktake has drawn on feedback from Place we are aware that there is also additional activity taking place.

3.2. A systematic coherence between recommendations, indicators and actions is not apparent.

3.2.1. From the information provided it seems that at the borough level, the work has been inspired by the overall Marmot themes, be it giving every child the best start in life or creating fair employment for all, and then activity is generated that is relevant to the overall theme.

3.2.2. A systematic approach could be to take each theme and series of recommendations and generate work on the recommendations while also measuring the relevant beacon indicator to determine progress towards improvement.  There are some exceptions where the information suggests that action is linked to specific recommendations.	

3.2.3. However, noting the absence of that linear thread from theme to recommendations to action and measurement is not a criticism of the way the work is being handled.  The recommendations were not intended to be a checklist. Implementation at council level will require some sifting of which recommendations have particular relevance at this point in time in each borough.  Action will depend on which recommendations fit with the corporate plan and Health and Wellbeing Strategy, have momentum already behind them and for which opportunities exist, possibly through political backing or funding circumstances, to make progress. 

3.3. A strategic approach is embedding in some boroughs.

3.3.1. Work in Liverpool CC and Knowsley appears well organised with staff capacity dedicated to taking it forward.  Work in Halton is shaping up with a wider determinants programme led by the voluntary sector with good engagement across a number of sectors; work in Cheshire East and Warrington is organised and determined and dealing with funding challenges; St Helens’ council also won a national award for A Whole Council approach to tackling health inequalities.  In other boroughs, there is great work happening specific to particular themes, but it is less clear that there is an overall approach on social determinants of health. 

3.4. Much of the activity on social determinants of health is not initiated with a health outcome in mind but could be given greater coherence as a health equity activity. 

3.4.1. Activity relevant to social determinants of health and recorded in council and combined authority settings crosses over a wide range of policy areas from transport to economy to housing etc. Work on poverty reduction, housing support or transport developments all have obvious primary goals. Many of the programmes referenced in the stocktake have not been commissioned/progressed with specific reference to the ATF themes and recommendations.  However, improvements in each of them will be a significant contribution to health equity if they are implemented on the basis of proportionate universalism and achievement of equity.  

3.4.2. There is an opportunity to achieve greater coherence and drive to the All Together Fairer programme by more explicitly linking the non-health outcome work to the longer-term goal of greater health equity through improving the social determinants of health. This applies to work at the ICS level, in individual boroughs, with NHS Foundation Trusts and between combined authority and boroughs.										
3.5. Variation in the quantity of activity between themes is evident.

3.5.1. Activity tends to be strongly reported under themes related to children and young people (Give every child the best start, maximise capability and control), themes on employment and healthy standard of living and places and communities but less well on themes seven and eight from the ATF report on racism and discrimination and environmental sustainability.  The latter two are more recent additions to the Marmot themes, although they have been included since the report was launched in Cheshire and Merseyside.										
3.6. System recommendations.

3.6.1. There are seven system recommendations in the ATF report and a wide range of activity at different levels reported in the stocktake.  The first recommendation, “Increase and make equitable funding for social determinants of health and prevention”, has information recorded at ICS, combined authority and Cheshire and Warrington level but little at the borough level.  This is not surprising given the financial challenges facing local authorities.

3.6.2. Most boroughs and system levels have action recorded against partnership and leadership development, co-creating interventions and social value. Some places have been successful in engaging the business and economy sector (recommendation number five).  The responses indicate a wide variation in activity but also that significant activity is in place.


All Together Fairer Beacon Indicators Review December 2023

1. Introduction

1.1. The 22 beacon indicators relate to the eight Marmot themes and are the outcome measures that will ultimately show whether the action and investment in activity on the social determinants of health has made a difference in Cheshire and Merseyside.  Some points are worth making to set the context in which to view progress in the beacon indicators:

· The indicators are chosen to measure progress in the social determinants of health and therefore the majority are not measures of activity in health services.
· Some, but not all, will change slowly no matter what the level of success in programme implementation.  This is in part due to the national process of annual updating and three-year aggregation of data and in part because of the longer time for activity to have an impact on population health measures.  This is the case for life expectancy and healthy life expectancy indicators.
· Many, if not all of the indicators, are affected by the level of deprivation in the population and therefore vary by deprivation across Cheshire and Merseyside. The higher the population deprivation level the worse the indicator is a good rule of thumb when looking at social determinants of health.
· In attempting to improve the social determinants of health and the beacon indicators, the task is to counter the impact of deprivation on health that has been in place for decades and, before the pandemic, could be seen to have had an impact in recent years to slow what had been year-on-year in improvements in life expectancy.
· The Covid-19 pandemic, and action in response, had the effect of worsening inequalities in health across the country and this effect is apparent in the beacon indicators for Cheshire and Merseyside.  

1.2. Of the 22 indicators chosen, all but four of the indicators are currently live i.e. data exists at the appropriate level and is being updated on the dashboard.  Three of the indicators still not live relate to the Anchor Institutions work and their viability is yet to be determined. 

1.3. Anchor Institution indicators:
· Percentage of employees who are local (FTE) employed on contract for one year or the whole duration of the contract, whichever is shorter (indicator 12)
· Percentage of employees who are from Black, Asian and Minority Ethnic backgrounds and pay band/level (indicator 20)
· Percentage (£) spent in the local supply chain through the contract (indicator 21)

1.4. One of the agreed indicators is no longer available at the local level and a decision needs to be made as to whether we remove or seek an alternative.  

1.5. The one no longer available is:
· Percentage of individuals in absolute poverty after housing costs (indicator 15)

1.6. A case could be made for regarding 2022 as the beacon indicator baseline for assessing progress in the ATF programme.  Although work on the social determinants of health preceded the launch of the ATF report, the period from 2019 onwards has been dominated by the Covid pandemic.  Although the legacy of the pandemic will still be felt in population health data for years to come it feels reasonable to begin the measurement of progress in the All Together Fairer programme in data from 2022.

2. Indicators
	Theme and Indicator
	Comments

	Life expectancy

	1
	Life expectancy, Female, Male
	Data is from 2014 to 2020 in three-year age bands. Variation across CM is in line with deprivation levels. Change over time by boroughs is variable; more deprived boroughs seeing a fall in LE and others either a slight rise or static.

	2
	Healthy life expectancy, Female, Male
	HLE reflects mortality rates and the individual’s self-assessment of their own health aggregated up to borough level. Cheshire East has better HLE than the national figure and other boroughs are mostly lower than the national level.  Change over time (2014 – 2020) is variable with no clear picture of improvement.



	Theme 1. Give every child the best start in life

	3
	Percentage children achieving a good level of development at 2-2.5 years (in all five areas of development) *
	Data from 2017 to 2021 for the 2- to 2.5-year-olds shows variation across CM but majority of boroughs are above the national figure for level of development at this age. There is significant variation year by year with two boroughs showing consistent improvement.

	4
	Percentage children achieving a good level of development at the end of Early Years Foundation Stage (Reception) 
	Data for reception age (4-5 years) is from 2013 to 2022 and shows improvement in each borough from 2013 which may indicate better data collection and real improvement in level of development.  More variation between boroughs than for the earlier age measure and all boroughs have had a fall in the reception year measure in 2022 with the pandemic a likely association.


	Theme 2. Enable all children, young people and adults to maximise their capabilities and have control over their lives

	5
	Average Progress 8 score**
	Average progress 8 compares pupils’ achievement across 8 subjects to the pupils who has a similar starting point. The picture across CM is not good. The majority of boroughs show a low score and variation with CM reflects the distribution of deprivation.  Pupils on free school meals show worse progress than others.

	6
	Average Attainment 8 score**
	Attainment 8 measures the results of pupils at state-funded mainstream schools in England in 8 GCSE-level qualifications. Most boroughs in CM are around or slightly below the England average score with one borough being noticeable below the average.  There is little consistency in trend data from 2015 to 2022.

	7
	Hospital admissions as a result of self-harm (15-19 years)
	Data on admissions for self-harm shows variation between boroughs and no great consistency in direction of travel over time from 2017 to 2022. In all boroughs, as with the national data, there are more females than males admitted as a result of self-harm.


	8
	NEETS (18 to 24 years)
	Some boroughs in CM show better than national performance in the percentage of 16 - 17-year-olds not in education or training and the overall direction across CM is to decrease this indicator.

	9
	Pupils who go on to achieve a level 2 qualification at 19
	The national average for percentage of pupils who achieve level 2 at 19 years is 81.6 in 2021 although this is after 6 years of steadily falling performance.  This pattern is reflected in CM where all boroughs are showing decreasing performance on this indicator since around 2013. Most boroughs in CM are at or around the national performance level although one borough is noticeably lower owing to lower performance for pupils on free school meals.


	Theme 3. Create fair employment and good work for all 

	10
	Percentage unemployed (16-64 years)
	The England figure for percentage unemployed is 3.7% and boroughs across CM vary around that figure with the highest being 4.7% and the lowest 2%.  All but two of the boroughs saw a decrease (improvement) in the unemployment rate in 2022 compared to 2021 although there is significant annual variation in this statistic with no borough showing a consistent improving trend.


	11
	Proportion of employed in permanent and non-permanent employment
	Most boroughs in CM have a smaller percentage of the employed population in self-employed or non-permanent employment with Cheshire East and West, Wirral and ST Helens being exceptions.

	12
	Percentage employees who are local (FTE) employed on contract for one year or the whole duration of the contract, whichever is shorter***
	No data on percentage of employees who are local.


	13
	Percentage of employees earning below Real Living Wage
	A higher proportion of women than men earn less than the Real Living Wage (RLW) and in five boroughs more people earn less than the real living wage than the England average.  All boroughs are seeing a downward trend (improvement) in the proportion of the population earning less than the RLW.

	Theme 4. Ensure a healthy standard of living for all

	14
	Proportion of children in workless households
	Sefton stands out as having achieved a noticeable reduction in the percentage of children living in workless households.  Halton and Wirral also achieved reductions. Most boroughs across CM have seen an increase in that percentage between 2021 and 2022.  Most boroughs are well above the England average.

	15
	Percentage of individuals in absolute poverty, after housing costs
	 No data on individuals living in absolute poverty.


	16
	Percentage of households in fuel poverty
	Fuel poverty data in CM has been well reported over the last year and this beacon indicator shows the highest proportion of homes in fuel poverty in Liverpool and Knowsley and most boroughs in CM are above the England average.

	Theme 5. Create and develop healthy and sustainable places and communities

	17
	Households in temporary accommodation****
	The proportion of households in temporary accommodation increased in each borough between 2019/20 and 2020/21 but all boroughs in CM are well below the England average. The England figure is 4.03% and the highest in CM is 1.81%. The NW figure is 1.64%.




	Theme 6. Strengthen the role of prevention and ill health prevention

	18
	Activity levels 
	Activity levels are highest in Cheshire East although year by year fluctuations are apparent in that borough and across CM.

	19
	Percentage of loneliness in population 
	Three boroughs in CM have higher values for the percentage of the population feeling lonely than the England average of 22.26%.  Sefton has the lowest value at 16.17%.

	Theme 7. Tackle racism, discrimination and their outcomes

	20
	Percentage employees who are from ethnic minority background and band/level.***
	 
No data


	Theme 8. Pursue environmental sustainability and health equity together

	21
	Percentage (£) spent in local supply chain through contracts***
	 No data.

	22
	Cycling / walking for travel (3-5 times / week)
	Warrington has the highest value for percentage of adults cycling and/or walking at 4.13% which is higher than the England value of 2.33%. With the exception of Liverpool all remaining boroughs in CM gave lower levels of people cyclin/walking



3. Developing the Beacon Indicator Set 

3.1. The Marmot beacon indicator set was developed through workshops across Cheshire and Merseyside in 2022. The work was exemplary in being inclusive of different perspectives and mindful of what is possible given national data collection options. The final set of 22 indicators was agreed in the appropriate forums in Cheshire and Merseyside by summer 2022. The Beacon Indicator set is to be a visible indication of the commitment across Cheshire and Merseyside to seeing, and then reducing, inequality in health.

3.2. The indicator set needs further development to act as the monitoring tool needed to guide implementation of the All Together Fairer programme. When fully functioning, the dashboard will provide evidence of progress towards a reduction in inequality in health in Cheshire and Merseyside. The indicators in the dashboard will be linked to strategies, policies, investment programmes and actions that, when implemented, will move the indicator towards a reduction in health inequality. The dashboard will be readily accessible and open to interpretation without expert knowledge.

3.3. A gap analysis is required to mark the extent of inequalities in health in Cheshire and Merseyside and to show progress towards closing them.  Such analysis would show differences in indicators within Cheshire and Merseyside and between the sub-region and other parts of the country.  This analysis would show inequality in data and should be evident on the beacon indicator dashboard.

3.4. Where possible, data should be aggregated to the Cheshire and Merseyside level.  This will provide a reference point for comparison with other regions and for comparison over time to measure progress in Cheshire and Merseyside.						
3.5. Finally, the table below is a mock-up of how the beacon indicator set will function as a monitoring tool.

	Theme
	Programmes and Action
	Milestones
	Outcome Indicator

	Life Expectancy
	
	
	Life expectancy, Female, Male

	
	
	
	Healthy life expectancy, Female, Male

	Theme 1. Give every child the best start in life
	
	
	Percentage children achieving a good level of development at 2-2.5 years (in all five areas of development)

	
	
	
	Percentage children achieving a good level of development at the end of Early Years Foundation Stage (Reception) 

	Theme 2. Enable all children, young people and adults to maximise their capabilities and have control over their lives
	
	
	Average Progress 8 score

	
	
	
	Average Attainment 8 score

	
	
	
	Hospital admissions as a result of self-harm (15-19 years)

	
	
	
	NEETS (18 to 24 years)

	
	
	
	Pupils who go on to achieve a level 2 qualification at 19

	Theme 3. Create fair employment and good work for all
	
	
	Percentage unemployed (16-64 years)

	
	
	
	Proportion of employed in permanent and non-permanent employment

	
	
	
	Percentage employees who are local (FTE) employed on contract for one year or the whole duration of the contract, whichever is shorter***

	
	
	
	Percentage of employees earning below Real Living Wage

	Theme 4. Ensure a healthy standard of living for all
	
	
	Proportion of children in workless households

	
	
	
	Percentage of individuals in absolute poverty, after housing costs

	
	
	
	Percentage of households in fuel poverty

	Theme 5. Create and develop healthy and sustainable places and communities
	
	
	Households in temporary accommodation

	Theme 6. Strengthen the role of prevention and ill health prevention
	
	
	Activity levels 

	
	
	
	Percentage of loneliness in population 

	Theme 7. Tackle racism, discrimination and their outcomes
	
	
	Percentage employees who are from ethnic minority background and band/level

	Theme 8. Pursue environmental sustainability and health equity together
	
	
	Percentage (£) spent in local supply chain through contracts***

	
	
	
	Cycling / walking for travel (3-5 times / week)



Healthcare Partnership Strategy and All Together Fairer Alignment
1. Introduction

1.1. The approach to implementing the ATF programme in Cheshire and Merseyside is:
· The Marmot report set the overarching analysis and recommendations for action on the social determinants of health, the building blocks on which good health and reduced inequalities in health, are built.  The ICS endorsed the analysis and recommendations from the top and made clear that implementing the overall approach of All Together Fairer and recommendations is the health care partnership strategy.  
· The All Together Fairer programme functions through the provision of an overarching framework for action.  The actions are taken forward through:
· Local authorities
· NHS Foundation Trusts
· Combined Authority and appropriate Cheshire and Warrington level bodies
· Community and voluntary sector organisations
· NHS primary care organisations
· Activity at the system level to coordinate work across boroughs and Foundation Trusts sits above this work.  These initiatives include the NHS Prevention Pledge, Anchors Programme and working with Barnardo’s and the Institute of Health Equity to design a Children and Young People’s Health Equity Framework, work on Fair Employment Charters and other commissioning and implementation programmes.
· The ICS supports this work by providing leadership development, networking opportunities, coordinating programmes, innovation in developing frameworks and access to inspiration from elsewhere and by developing the monitoring tools that will tell the system whether and how it is making progress.

1.2. The Healthcare Partnership Strategy will add focus to this work by bringing the following three essential components of work on social determinants of health to the fore of the ICS and to underpin the work that is carried out on the Marmot themes at each level of organisation in CM.

· Transformational procedures
· Anti-Poverty work
· Equity in all policies

2. Transformational Procedures

2.1. Work on social determinants in other countries has shown that, as the work has matured, there has been more focus on transformational procedures.  In the earlier stages, the work has tended to focus on specific social determinants – housing, transport, food poverty, etc.  The transformational procedures for the HCP Strategy alignment are:

· Develop an allocation strategy that supports best use of resources to reduce inequalities and improve population health outcomes.
· Implement a proportionate universalism approach to resource management and distribution and continuously reviewing procedures to ensure this happens in practice.
· Increase, and make equitable, funding for social determinants of health and prevention.

2.2. Proportionate universalism is the resourcing and delivering of universal services at a scale and intensity proportionate to the degree of need. Services are therefore universally available, not only for the most disadvantaged, and are able to respond to the level of presenting need. Proportionate universalism has been described as a hybrid approach which combines a focus on improving the health of the most disadvantaged groups and a focus on reducing the entire social gradient. 

2.3. The principle of proportionate universalism is adopted in CM through the adoption of the Marmot report and recommendations, but it will not happen in practice without explicit commitment to make it happen.  Without explicit action, the default practice will be towards a realisation of the inverse care law in which those with less need of services get better services. 											 
3. Anti-Poverty

3.1. The main social determinant that we need to address is poverty.  One way to do that is to organise and support activity that focuses on an aspect of poverty – furniture poverty, digital poverty, food poverty etc.  There are people to work with or to support in each of these areas. This is valid activity.  Anything that can be done to alleviate current suffering should be done.

3.2. Another approach is to organise and support activity that gets more money to people.  This will alleviate poverty, reduce health problems, and reduce demand on primary care health services, hospitals and social care. Action at an ICS level through the HCP Strategy could include working with others (CAB, DWP and others) to increase benefit take-up by increasing knowledge of what is available and providing support to people to apply for benefits. A significant move would be to act to reduce the stigma associated with being on benefits.  The ICS could openly support the uptake of benefits as a health measure.				
3.3. Other actions to increase money for people in poverty are in place but could be more rigorously enforced in the public sector and through contracts with the private sector.  This includes payment of a living wage and equality of pay for women.  Currently, public sector employers sign up voluntarily to the Liverpool City Region Fair Employment Charter.  (A charter for Cheshire and Warrington is under consultation). This could be given a higher profile in the healthcare strategy with explicit encouragement for employers to sign up to and implement the charter standards as, again, a way of reducing demand for health care services.

4. Equity In All Policies

4.1. The more progressive thinking has moved on from the push for health-in-all-policies.  What we are seeking is equity in all policies. We are looking for equity in education, employment, access to green space, etc. in the knowledge that achieving equity there will bring equity in health.  It is the essence of the social determinants approach to reducing inequality in health and improving population health that the health sector pushes for, supports and invests in equity in policy and practice outside its remit in healthcare services.

4.2. The HCP strategy can support the development and adoption of tools to support the review of health services, by the manager closest to the service delivery, to identify the equity issues in access and outcomes of the service and what action needs to be taken to resolve the problems for greater equity in provision.  This work will be aligned to the implementation of the NHS Core 20 Plus 5 programme. 

4.3. The HCP Strategy can acknowledge the work that is happening across the region through councils, hospitals, schools, third sector and voluntary sector organisations and groups to alleviate poverty and achieve equity and make it clear that this work is valued, funding will be allocated to support it and the Board will constantly focus on this work.  The ICS and Board through the HCP Strategy will commit to long term focus, will seek to support and develop the work in other sectors and will ask, when something isn’t happening or changing, what it can do to make it happen and then do it.
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Themes

		ATF Stocktake Oct-Dec 2023

		Marmot Themes		Beacon Indicators		C&M Level Activity		Cheshire and Warrington Activity		LCR CA Activity		Borough Level Activity

		1. Give every child the best start in life

•Review inequitable outcomes in early years and bring systems together within each place to ensure equitable early intervention, involving all partners (such as education, social care - children’s services, communities and the VCFSE sector, children’s boards, public services, NHS, local authorities).
•Assess early years provision and parental support within each place and provide further support for early years settings in more deprived areas and in collaboration with communities in these areas and / or families with disabilities, or English as a second language for example. 
•Assess how the ACEs agenda links to the early years approach in Cheshire and Merseyside and ensure families’ voices are included in this agenda.
•Assess maternity leave policies and support for child care by all employers, including private business.
•Work in partnership to improve school readiness for all and reduce inequalities between children eligible and not eligible for free school meals. Ensure support is focussed to develop children’s early learning, especially with regard to speech and language skills and the ACEs agenda. 
•Ensure shared accountability across the system and within each place to give every child the best start in Cheshire and Merseyside (include children’s public health, early years and wider family services including education and VCFSE sector).
•Develop a region-wide childcare workforce standard, which includes training and qualifications on the job to a higher standard and pay than national requirements.		Percentage of children achieving a good level of development at 2-2½ years (in all five areas of development). 

Percentage of children achieving a good level of development at the end of Early Years Foundation Stage (Reception).		C&M All Together Active (ATA) subgroup is taking lifecourse approach to improving health and wellbeing through physical activity. The Start Well thematic group is implenting the start well elements of the ATA strategy.

Working with Barnardo's on a CYP Health Equity Framework. Draft framework to be publised Oct23. Oct-Dec 23 CYP Health Equity Collaborative champions are being recruited (2-3 from each ICB) to provide input into the programme of work over the lifetime of delivery, and support in the co-design of any pilot interventions. Data framework publication moved to Jan. 24				Cradle to Career brings together residents, local services, professionals, and community leaders to support the children and young people. It puts the people who live in the area at the heart of education, services and local decision-making.
		Sefton - created a child poverty strategy and have held two child poverty conferences to date. The strategy promotes a 'cradle to career' approach and focuses on early years, accessible childcare, affordable housing, employment and skills, education, social value aligned to mentoring and skills internships, and apprenticeships. The third of six pockets, prospects and places priorities is:   'Acting early and focusing on the needs of parents to create the best possible support for children’s learning and development at home'. A working group is in the process of being set up in relation to the cost of living impact, on children and families, with a group focusing on a pathway for families facing food insecurity with infants under 1. Sefton are piloting a new Team Around the School approach over 5 clusters, which all public health commissioned services are integral to, focussing on prioirity themed areas as identifed by the schools. 3rd child poverty event scheduled for 18th January 2024 in Bootle which will have a focus on Place with a title ' Because where children live matters'. Focus will be on the broader social determinants of housing, neighbourhoods, streets, local facilities and planning for the future. 
Sefton - Seftons Happy 'n' Healthy Sefton (childrens integrated wellness service has been launched and is currently being promoted and integrated across the childrens offer. Enhanced partnership work is occuring across the 0-19 service, Early Help and Childrens Social Care to enhance the offer of support.                                                                                                                                                                                                      
SMBC'spreviously successful ACE's forum has been reestablished.

Knowsley - first Family Hub has opened in Northwood, Kirkby (most deprived) - designed to provide all services in wraparound fashion. Have entered a bid for DfE funding which would enable us to expand what we are doing in Northwood into other areas. Taking learning already gained from Family Hub development. Recognise need to improve on co-production and user voice, including parental support outside of family hub.
Knowsley - all Children's Social care staff have received trauma informed practice training, funded by Public Health

St Helens - launched first best start family hub with two further in advanced planning at current.

Cheshire East - part of the Family Hubs pilot rolling out Family Hubs that provide a range of health and wellbeing services for childen, young people and their families.

Halton - Launched two Family hubs over Q2 and 3 of this year. Based at Kingsway and Brookvale Childrens centres the hubs bring together at place organisations with a responsibility for ensuring child health and wellbeing in Halton. There are a further 3 Family Hubs to open over the next few months. Co-location of services at these sites will provide a vital point of contact for families to access the services they need the most.  

Wirral - Launced its first family hub in Seacombe.  Early childhood services to lead the development of Family Hubs to bring support together.
Cradle to Career (C2C) programme well-established in North Birkenhead
Early Help Alliance, Domestic Abuse Alliance, Zillo, Sandbox 
Midwifery Continuity of Care model is being implemented.

Warrington - Development of six Childrens Centres into future Family Hubs, all located in deprived wards. 

Cheshire West and Chester - recently completed an early development chapter as part of a 0-19 Joint Strategic Needs Assessment. This looked at the impact of the Covid-19 pandemic on child development outcomes, and how parents and practitioners can best be supported to help children's early development. A multi-sector Early Years and School Strategy Group also meets regularly, driving forward an action plan to support children's early development, with a particular focus on communication and language, and targeted support to vulnerable groups. 
Cheshire West and Chester - ActiveCHILD work ongoing to support movement and physcial activity in the early years.

Liverpool - We are supporting the whole system transformation of children, young people and family services across Liverpool through the development, integration and implementation of the One Liverpool Plan (including the Healthy Child, Family Segment), Family Safeguarding, Family Hubs, Core 20+5, BEYOND and wider Liverpool City Region and ICB initiatives
We are also Supporting Children’s Services with development and implementation of Family Hubs across Liverpool by 2025 with a particular focus on the development of initiatives to support parent–infant mental health and relationships and infant feeding. 
Children and young people focus for all Marmot actions and, as part of focus on housing, working to increase referrals of children and young people who are admiited to hopsipital with respiratory conditoons potentiall due to cold homes to our  healthy homes and housing team to ensure all cildren have a warm home to live in. 

		2. Enable all children, young people and adults to maximise their capabilities and have control over their lives.

•Better communicate available youth services and reduce inequalities in access to these, including transport costs.
•Assess provision of career guidance and aspiration approaches in primary, secondary schools and FE colleges at each place.
•LEP/Chamber of Commerce work with businesses to support links with schools for training and recruitment and offering mentorships and for provision of youth services.
•Work with young people to hear their views about what is needed in local areas.
•ICS to develop NHS actions to support young people’s education and skills and liaising with schools and employers and NHS recruitment and training.
•Jointly commission (NHS, local government and national government) and increase funding for programmes to support young peoples’ mental health in schools, the community and at work.
•Review school's mental health support team funding to ensure it is reducing inequalities.
•Extend free school meal provision for all children in households in receipt of Universal Credit and resource holiday hunger initiatives adequately at each place. 
•All young people who are able are either in training, employment and education up until the age of 21.
•Commission the VCFSE sector to provide leisure and recreation opportunities in each place.
•Develop a regional young persons’ skills strategy in partnership with the LEP and businesses with a focus on areas with higher levels of deprivation and those most at risk of exclusion and a focus on apprenticeships and in-work training.
•Increase minimum wage for apprenticeships (LEP, businesses).
•Work in partnership to provide skills development and training opportunities for young people in each place.

		Average Progress 8 score. 

Average Attainment 8 score. 

Hospital admissions as a result of self-harm (15-19 years). 

NEETS (18 to 24 years). 

Pupils who go on to achieve a level 2 qualification at 19.		Schools MH Teams Wave 11 – there will be funding for 5 additional teams and consideration of the location priorities / needs key intelligence to inform decision making. An expression of interest is in development.		The LEP has a youth engagement board. We are engaging with North West Net Zero Hub's Youth Net Zero Network - event and manifesto. Each local authority area has a Youth Senate. Youth Fed delivers support across the area including the Pledge, and Careers Hub. Cheshire West & Chester Inclusive Economy Youth Aspiration theme and youth work strategy https://www.cheshirewestandchester.gov.uk/business/inclusive-economy 

Careers Hub Funded by The Careers & Enterprise Company, the national body for careers education in England, and in partnership with C&W LEP/Youth Fed, the Careers Hub bring together local schools, colleges, Enterprise Advisers, Cornerstone Employers, universities, training providers, businesses and careers professionals to improve the way they prepare young people for their next steps.		Liverpool City Region’s first ever Youth Combined Authority was established in 2022 and is made up of more than 20 young people from all over our city region. They meet weekly and are involved in a range of projects and campaigns designed to ensure the voices of young people are heard loud and clear as the Mayor and Combined Authority make decisions in areas such as employment and skills, transport, housing, the environment and culture. Find out more about the YCA here.

Careers Hub
Funded by The Careers & Enterprise Company, the national body for careers education in England, and in partnership with LCR Combined Authority, the Careers Hub bring together local schools, colleges, Enterprise Advisers, Cornerstone Employers, universities, training providers, businesses and careers professionals to improve the way they prepare young people for their next steps.

LCR Be More is the one stop destination for careers support across the LCR. This includes job vacancies, apprenticeships, live labour market information, careers advice, employer support, training opportunities and much, much more.		Wirral - Results from a Health and Wellbeing survey completed in schools are being used to identify needs and strategically to inform developments, including the new Emotional Health and Wellbeing model and the Risk and Resilience offer. New ‘Risk/resilience’ model to launch September 2024.
Community of Practice has been established for mainstream, FE, SEND and alternative provision to bring together Careers Leaders to share best practice and provide peer to peer support.
Continuing local insight into issues and needs of local children, young people and families to inform developments.
Employment workshops delivered focusing on widening participation which included employment and skills gaps in young people.  
Raising the profile among partners of LCR CA funded offer re: ‘BE MORE’ careers and skills portal to help young people and adults make informed careers related decisions.

Halton - Halton Public Health Team is playing a role in the Cheshire and Merseyside Beyond Transformation programme work focusing on Self Harm. 
The Beyond programme is a transformation programme aimed at improving the outcomes of children and young people in Cheshire and Merseyside by: improving population health and healthcare including safety and quality improvement, tackling unequal outcomes and access, enhancing productivity and value for money and support broader social and economic development. It has 6 priority areas one of which is emotional wellbeing and mental health. A member of Halton Public Health is the Local Authority Lead for this workstream at a regional level and is seconded 1 day a week. One of the focus areas within the workstream is preventing and reducing Self-Harm in children and young people. A Cheshire and Merseyside Children and Young People Self Harm group has been established and an action plan developed with the work being led by the Local Authority Lead.
Halton Public health is responsible for the local suicide prevention action plan working collaboratively with partners to reduce suicides. Evidence suggests Self-Harm is one of the biggest risk factors of suicide. Actions to reduce Self-Harm are therefore included within the local suicide prevention plan.

Liverpool - NHS partners are memebrs of the Fairer , Healthier Liverpool Parnership group and health in all policies training sessions were held in November 2023 for PCNs to support them in conductions health impact assessmemts using the HEAT tool.

Warrington - relaunched the 'Happy OK Sad' website; an online tool to support mental health for both adults and young people. Joint intelligence project on factors impacting on lower educational attainment with disadvantaged CYP. Warrington Youth Voice to incorporate young people's views into local planning and strategies. Warrington Skills Commission undertaken review of employment skills in Warrington.

Liverpool & Knowsley - signed Beacon Counselling Trust's Workplace Charter for Reducing Gambling Harm having taken a system wide approach.

Knowsley - one primary school in one of the most deprived areas decided to offer universal free school meals to all pupils until summer 2023, with potential budget to expand to summer 2024. 
Knowsley - over £500k going out to the VCFSE between Nov 2023 and April 2024 to support with leisure and recreation. Some of the funding has a clear youth focus. 
Knowsley - Learning and Skills Strategy launched summer 2023 (covers all childhood and routes into higher education, apprenticehips, building aspiration etc)

Halton - 3 month pilot project in collaboration with Age Concern and Adult Social Care whereby Public Health Support Officers actively support people to apply for pension credit and help them with the application process.

St Helens - Commissioned Youth Engagement project via VIBE UK -> Reach: "Raising Aspirations for Young People in St Helens", completed Summer 2023. Upcoming inequalities commission workshop into youth aspirations in December 2023. 

Cheshire West & Chester - The Skills and Employment team are supporting the South Cheshire Chamber to develop the Local Skills and Improvement Plan for Cheshire and Warrington which will identify the skills needs of employers and help colleges and other providers to develop provision to respond to any gaps. 
Cheshire West & Chester - Pupils receive high quality careers advice, with older pupils praising the support that they receive to write their curriculum vitaes and applications to local colleges and apprenticeships. Local employers provide insights into the world of work and help pupils hone their interview skills.

Sefton - Sefton are piloting a new Team Around the School approach over 5 clusters, which all public health commissioned services are integral to, focussing on prioirity themed areas as identifed by the schools and impacting on their children and young people. Membership on the Early Help Partnership Board includes employment support services, with providers of childrens services working in close partnership with them to  promote opportunities to their young people. A mental health snap shot has been developed as a guide for practitioners. Using a grant provided by Marmot Communities an in-depth piece of insight work on the lived experience of children and families with first hand experience of child povery and stakeholders who work in this sphere. This revealed under-appreciated concerns from children, e.g. affect of seeing their parents going without. The Council has also used its new Community Engagement Young People's toolkit to capture additional views of children on the topic of poverty. The Sefton Child Poverty Strategy includes a recommendation to 'enable children and parents to learn about different employment and education routes that are open to them as early as possible and consistently across their time in school', a  small-scale pilot of introduicing careers insight sessions to primary age children is taking place.Sefton's NEET rate remains low at 3.3% thanks to excellent support of further education colleges, Sefton at Work, and the Caring Business Charter, which enables young people with experience of care to be supported by local businesses to get into employement and training. Care experience is reognised as a protected characteristic, and the Council's own small catering enterprise further supports this aim. Health and progress against the child poverty are core aspects of the Sefton Economic Strategy.Contracts to build a big new events centre in Southport stipulate a high level of engagement and workplace opportunities be delivered for children and young people and here and elsewhere will involve creation of a 'shadow board' to enable young people to have a stake in developments - a previously successful innovation in Sefton.

		3. Create fair employment and good work for all

•Assess local workplaces and their capacity to produce and implement policies to recruit and retain people with a disability or long-term condition.
•Establish criteria for healthy workplace standards for public and private sectors. To include:
- Wages to meet the minimum income for healthy living.
- Provision of in-work benefits including sick pay, holiday and maternity/paternity pay. 
- Provision of advice and support e.g. debt and financial management, housing support at work. 
- Provision of education and training on the job. 
-  Strengthen equitable recruitment practices including provision of apprenticeships and in work training, recruitment from local communities and those underrepresented in the workforce.
•Monitor policies to recruit and retain people with a disability or long-term condition. 
•Build on actions to increase local recruitment into all jobs and work with employers to improve retention rates.
•Provide guidance to workplaces to recruit and retain people with a disability or long-term condition. 
•Work with businesses, chambers of commerce, public sector, NHS and local authorities to improve support for mental health, housing and finances in all workplaces. 
•Target funding for adult education in more deprived communities and link to job market demands. Offer training and support to older unemployed adults and ensure the private sector participates in training and skills development and link this to the regional good work standard.
•Implement adoption of the healthy business and healthy employment / regional good work standard. Include within commissioning contracts.
•Offer on the job training and skills development and link this to the regional good work standard.		Percentage unemployed (aged 16-64 years). 

Proportion of employed in permanent and non-permanent employment. 

Percentage employees who are local (FTE) employed on contract for one year or the whole duration of the contract, whichever is shorter. 

Percentage of employees earning below real living wage.		C&M All Together Active (ATA) subgroup is taking lifecourse approach to improving health and wellbeing through physical activity. The Live Well and Workplaces thematic group is implenting the live well and workplace elements of the ATA strategy.

NHS Prevention Pledge - under this programme NHS Trusts are taking action to engage communities in activity that will boost employment of local people.		The C&W Draft Fair Employment Charter celebrates fair employment practices where they are in place and drives-up standards elsewhere. The intention is to recognise good quality and effective practice in fair employment and build the broader case amongst other employers for them to consider changing their practices - aim to launch late Spring 2024 using an adapted LCR model.  		The LCR Fair Employment Charter celebrates fair employment practices where they are in place and drives-up standards elsewhere. The intention is to recognise good quality and effective practice in fair employment and build the broader case amongst other employers for them to consider changing their practices.

The consultation period is now over for the Cheshire and Warrington (C&W) Fair Employment Charter. The findings from the consultation will be reported back to the Leaders’ Board.

		Sefton created a child poverty strategy takes a 'cradle to career' approach and includes focus on employment and skills, education, social value aligned to mentoring and skills internships, and apprenticeships. The focus of the previous event was on 'Prospects' which concentrated on aspiration and opportunity in education employment and skills. Sefton and partners promote Real Living Wage and  provide apprenticeships for young people and PH commissioned  services ensure social value linked to local employment is  encouraged within the procurement process. Sefton has just launched its updated Housing Strategy, which derives one of its central aims directly from ambitions set out in the the health and wellbeing strategy, 'The places where we live will make it easy to be healthy and happy, with opportunities for better health and wellbeing on our doorstep' and also aligns with growing insights linked to the child poverty agenda , and to the latest public health annual report on ageing. An exciting peice of work has been initiated by registered landlords in one of Sefton's most disadvantaged areas, where work with a third sector organisation and the Council is giving voice to the fifth objective from the chld poverty strategy, 'Ensure the places where we live and spend time are strong on the fundamental, universal things everyone needs to live well'. 

Wirral - Public Health has hosted two employment workshops this year which have culminated in the following actions: make recruitment processes simpler to navigate and standardise where possible across borough. Remove barriers to entry level jobs in HWB Anchor Institutions. Develop processes to Recruit on attitude – Train for skills.
Strengthen role of employment brokerage esp within Anchors (eg DWP, Wirral Worklessness Support Service).
Improve engagement with young people re emerging job opportunities.
Publish Public Health Annual report on Employment to heighten system awareness.
Public Health are commissioning a support service to improve health and wellbeing outcomes of eligible participants under the Wirral Worklessness Support Service by removing wellbeing barriers to work and to support sustainable employment. This includes a  ‘pre-employment’ element that is aimed at tackling people’s health and wellbeing barriers before considering looking for employment. 
Piloting a job matching pathway with employment brokerage, Wirral worklessness support service, and Council. Test and learn with a view to extend the pathway to local anchor institutions.
Wirral has a well established and strong LifeLong Learning programme. 58% of their learners for the Learning in Deprived Communities programme (3rd sector partners are commissioned as the providers of this programme) are residents who live in the 20% most deprived.  There has been an increase in the number of individual learners accessing qualifications in local venues compared to the previous year.

Knowsley - raised the pay for adult social care providers to real living wage.
Knowsley - improving Supported Internship scheme, recruiting more employers.
Knowsley - within Northwood Population Health programme we are engaging with local businesses including Amazon around local recruitment and CSR.

Cheshire East - working with Health4Business to pilot work in Crewe to help their development of a Business framework for health (to help improve productivity / reduce sickness absence). Funding from Shared Propserity Fund received to run 'back to work' and 'basic digital skills' training.

Halton - Halton’s Health Improvement Team has a Workplace health programme that focuses on Halton employers providing employment that is fulfilling and promotes the health and wellbeing of employees. One initiative is the Halton Workplace Health Award which is a portfolio that employers work towards in implementing health and wellbeing initiatives. This portfolio is broken into Bronze, Silver and Gold awards and encourages a tiered system of healthier changes in the workplace.
Halton Borough Council also offer the ‘Workplace Health Needs Assessment’ which is a Public Health England initiative to give the workforce a voice around the health at work. This anonymous survey collects employee health statistics and opinions to give the employer a better understanding of where their priorities should be to improve the health of the workforce.
Both the award and the Needs Assessment leads to multiple interventions that the Health Improvement Team support employers to embed within their day-to-day practice. Some of these things include onsite health services such as NHS Health Checks, health campaigns, health training and qualifications, workplace health champions and more systemic changes such as development of health and wellbeing in organisational policies.

St Helens - Review of Inclusive Growth Strategy St Helens at Inequalities Commission with Head of Economy, implemented and adopted 2023.

Warrington - Disability Confident Scheme to support employers to recruit and retain people with disabilities and launch of Business Health & Wellbeing” Award category in the High Sheriff of Cheshire Awards for Enterprise.  

Cheshire West & Chester - the West Cheshire Inclusive Economy Prospectus and Action Plan 2021 has been developed in partnership with local stakeholders. It identifies an ambitious package of twelve priority actions, which, combined, provides the opportunity to achieve a step-change in creating a more Inclusive Economy for people, places, and enterprises across West Cheshire.

		4. Ensure a healthy standard of living for all

•Work with local residents and local stakeholders to understand “true” regional poverty and local financial pressures, including the reality of all care costs, in-work poverty, debt burden, tax credit and welfare reforms, benefits, and housing costs (such as through Poverty Truth Commissions). 
•Make the case to the VCFSE sector and local authorities to shift from only emergency provision to act on the social determinants of health. 
•Map social welfare and legal advice providers to facilitate development of registry of services for the NHS. ICS to support advice networks (such as Liverpool Access to Advice Network and Citizens Advice).
•Define a minimum income for healthy living for the region.
•Identify how primary and secondary NHS care can better refer to fuel and food insecurity support services.
•Work with local community and employer institutions to provide credit, reduce levels of debt and increase financial management advice in schools and workplaces. 
•Shift from crisis to prevention approaches in delivering food security and have as a goal eliminating the need for food banks.
•Monitor offer of minimum income for healthy living and include requirement to paying minimum income within commissioning contracts. 
•Collect and publish data on local employers paying minimum income for healthy living.  
•Support advocacy to increase national funding to eradicate all fuel and food poverty.		Proportion of children in workless households. 

Percentage of individuals in absolute poverty, after housing costs. 

Percentage of households in fuel poverty.				The LEP with local authorities are developing a sustainable and inclusive economic plan to respond to the vision of a healthy, sustainable, inclusive and growing economy, creating high level priorities that will be adopted taken forward into delivery plans in partnership and via a range of organisations.  Expected to be in place mid 2024. 		The LCRCA's Plan for Prosperity sets out a long-term vision for a fairer, stronger, cleaner Liverpool City Region – where no-one is left behind. It provides a strategic framework for  future priorities, policy and investment decisions, and its conversations with Government about how they work together. This includes devolution to increase prosperity for all people and communities in the City Region. It also explains how the City Region will build on its unique economic strengths, tackle the challenges the region faces, and develop transformational policies to unlock economic growth and be a catalyst for the development of a clean and inclusive economy.

		Halton - Using the household support fund HBC has looked to target funds at groups identified as most at risk of fuel poverty and its effects. This includes funding for families with pre-school age children in the worse 20% of the child index for multiple deprivation. We also have funds to help with the cost of powering home medical equipment for those who require this as part of their treatment and free bus tickets for those attending doctor and hospital appointments. Fuel vouchers for both pre-pay meters and direct debit energy bills are also being funded and available to anyone in need via the council’s hardship fund or Citizens Advice along with full wraparound support. 

Knowsley - one primary school in one of the most deprived areas decided to offer universal free school meals to all pupils until summer 2023, with potential budget to expand to summer 2024. 
Knowsley - evaluating how Council can create sustainable food offer if govt funding reduces in 2024.
Knowsley - starting a Women's Health JSNA following drop in female life expectancy.
Knowsley - over £500k going out to the VCFSE between Nov 2023 and April 2024 - Winter Wellness and funding to support pilot start ups - bids had to demonstrate sustainability at end of funding programme.
Knowsley - working with NHS on fuel poverty / respiratory conditions programme and hospital discharge / energy efficiency project over winter.

Cheshire West & Chester - Successful application for Cheshire West Voluntary Action and the Council to join the Sustainable Food Places network. Working towards bronze accreditation. 

Cheshire East - Poverty JSNA undertaken and published. Food Poverty co-ordinator appointed. 

St Helens - Coordination with St Helens VCA to support food provision. Extended food pantry network to a total of 10, with an additional 5 food banks in the Borough as well. Work ongoing mapping food provision coverage and uptake against deprivation in the borough. Additional sites plan commencing 2024. Community allotment scheme up and running. Cost-of-living crisis / fuel poverty support with welfare officers providing funding advice, home improvements, etc. Winter Planning in conjunction with fuel poverty working group -> Winter Well Packs, Vitamin D supplement vouchers, fuel poverty comms, health promotion. Warm Homes for Lungs pilot project, extended further year to include winter 2023/24. Warm Hubs to rebrand Welcome Hubs for Winter 23/24.

Wirral - Fuel Poverty Service commissioned to support residents
'Ask Us Wirral' Service (information and advice service includes specialist benefits, debt and housing advice) commissioned to support residents.
Climate action survey completed with residents and used to direct communications and engagement.
Climate action hub established.
Wirral Community Safety Partnership Grants Programme established.
Wirral’s EVOLVE project launched in May, a 3-Phase operational delivery framework to tackle Serious Organised Crime threats at Local level.
New Health Protection Strategy (commended by UKSHA), focussed on 7 priority areas aimed at reducing risk and keeping residents safe.

Warrington - multiagency Poverty Action Group and action plan to reduce poverty and Food Network Group and work plans to address food insecurity e.g., via community-led affordable food projects.  

Cheshire West & Chester - Following on from two Poverty Truth Commissions, a cross-party Poverty Truth Advisory Board was established with representation from Community Inspirers to tackle the Borough-wide poverty emergency and overseeing the Fairer Future Strategy. The 2022/23 Fairer Future Strategy with a 10 year action plan agreed to reduce poverty and financial hardship focusing on hearing people's voices, alleviating the immediate consequences of poverty and tackling the root cause. A "How we live" training, a video co-designed by young people, illustrating how young people face poverty has been been rolled-out to over 650 staff and partners.
Cheshire West and Chester - wraparound financial and other advice at community food groceries/larders and food banks.

Liverpool - Currently working with the BID to deliver a programme of work to support Liverpool businesses to apy real living wage and, support meantal health and wellbeing of employees. We will also be working with Liverpool Combined alutority to support people in developing skills to help them find and stay in employment. Further details on housing included under section 5.

Sefton - Please refer to insight work described in themes above. The Council has introduced specfic cost of living webpages, which make it easier to find support for basic needs all in one place. The Council has commissioned external consultants to support development of needs statements relating to climate adaptation, which will support preventative and pre-emptive measures to better protect resients from climate-related illness. Sefton has set up collaborative pilot partnering the VCF and Alder Hey respiratory services to connect parents of children at high risk of admission to hospital with support to maintain adequate heating, ventilation and air quality at home amongst other preventaive interventions.A network of community pantries as well as food banks exists in Sefton. Evidence reviews are being developed to provide actionable information on 'successful models of community wealth transfer between customers' , e.g. pay what you wish cafes, and 'what checklists, frameworks or other resources are available to help different organisations incorporate poverty-proofing© changes into the way they design and deliver services'.

		5. Create and develop healthy and sustainable places and communities

•Review private rented sector regulation actions in the Levelling Up white paper.
•Support national advocacy to strengthen local powers and capacity within enforcing authorities across planning and housing. 
•Define affordable housing in Cheshire and Merseyside and link to “true” regional poverty. 
•Create a platform where housing and local residents can communicate about how housing is impacting on health and wellbeing. 
•Develop place-based partnerships to strengthen approaches to community policing (such as public and mental health, police, DWP, children’s service), and develop a public health approach to violent crime. 
•Work with local residents and partners (such as businesses and the NHS) to improve quality of existing green spaces in areas of higher deprivation. 
•Develop region-wide actions to create health promoting environments (unhealthy advertising and planning decisions, for example). 
•NHS, local government work in partnership to regenerate areas. Work alongside local communities to better include their needs when reviving local high streets. 
•Extend incentives to encourage people back to public transport.
•Appoint senior role in housing and health in ICS (including homelessness and rough-sleeping).
•NHS to scale up provision of services and invest in preventing street homelessness and work with the VCFSE sector and local authorities.
•Partner with NHS and local government, housing and tenant associations to assess housing standards in the private rented sector.
•Develop health and wellbeing checks for people living in temporary accommodation and appropriate referral pathways (such as housing services, social welfare advice and employment).
•Health equity assessment of Liverpool City Region additional transport investment and new proposals to create “London-style” transport system. Share findings with Cheshire and Warrington.
•Work in partnership to implement adoption of decent home standards in all social and private rented sector housing. 
•Ensure that all housing developments contain a minimum of 30 percent of dwellings classed as “affordable” and support local control of the local housing allowance and ensure it covers 50 percent of market rates. 
•Prioritise provision of new green spaces in areas of higher deprivation. 
•Adopt city-wide strategies that put health equity and sustainability at the centre of planning.
•Develop and implement housing and social conditions assessment to be used in primary and secondary health care appointments and develop monitoring of these questions.
•NHS to coordinate investment and action to take a leading role in strengthening partnerships with the housing sector, including the private rental sector and local residents.
•Health equity assessment of transport provision in Cheshire and Warrington to support Cheshire and Merseyside approach.		Households in temporary accommodation.		Developing plans to tackle unhealthy advertising on transport faciliaties.		The LEP with local authorities are developing a sustainable and inclusive economic plan to respond to the vision of a healthy, sustainable, inclusive and growing economy, creating high level priorities that will be adopted taken forward into delivery plans in partnership and via a range of organisations.  Expected to be in place mid 2024. Each Local Authority has their own activity in addition across all the themes in the LCR section. We deliver the North West Net Zero Hub Programme in Cheshire and Warrington (funded by DESNZ). Digital Inclusion work at subregional level - 'barriers to digital connectivity'. 		The Spatial Development Strategy will set out a spatial planning framework for the LCR for the next 15 years, covering the City of Liverpool and the Metropolitan Boroughs of Knowsley, St Helens, Sefton, Wirral and Halton.

Creating a London-style integrated transport network. A modern, effective transport system is what defines great international city regions, connecting people to work, education, public services and leisure, keeping our communities connected and helping our economy to thrive.

Energy and Environment
The LCRCA is committed to making the Liverpool City Region net zero carbon by 2040. The LCRCA Corporate plan 2021-2024 sets out its ambition and strategic objectives to living, travel and doing business in order to be recognised as a pioneer in sustainable approaches and become a UK leader in clean energy.

Quality Housing for All
The CA is working with developers and its communities to ensure that the City Region’s housing offer supports its economic growth aspirations (including recovering from the Coronavirus pandemic); that the housing is of good quality – whether rented or owned; and that the housing needs of the more vulnerable residents are met.

Equality, Diversity & Inclusion
Prioritising those left behind, disadvantaged, or experiencing discrimination, and reducing inequality by changing how public services are delivered. The authority is pursuing a range of actions to underpin this commitment with significant progress made over the last twelve months to embed equality and diversity into all activities and decision making, while reducing injustice and disadvantage, to deliver a fairer City Region.		Cheshire East - Green Spaces Social Prescribing scheme running with referred individuals working in public parks to the benefit of their health and wellbeing. Pocket Parks and green corridors being developed in Crewe (Town Council and Towns Fund monies). Conversations in Crewe with NHS re. potential to create a 'health hub' as part of town centre regeneration. Ongoing conversation with Planning team re. potential to influence design and delivery of housing developments.

Halton -  A new HBC housing strategy is in development. Initial priorities include maximizing opportunities for regeneration, a resident focused approach that recognizes the fundamental link between housing and health and the focus on identifying the groups most vulnerable from the gaps in currently housing provision. The priority recognizing the link between housing and health has been picked by our One Halton Wider Determinants workstream. Working together with partners HBC is looking into interventions that improve housing conditions as a preventative measure to reducing hazard related ill health caused by issues such as damp and mould linked to cold homes.

Knowsley - HWB continues to focus on key WDOH theme each meeting and gathers input from all Board Members, who represent the WDOH.
Knowsley - received funding from govt to tackle non-decency in private rented sector. Approach to be decided but should result in standards being improved. 
Knowsley - use of bespoke HIA in planning applications approved and now on website for use.
Knowsley - signed Beacon Counselling Trust Workplace Charter for Reducing Gambling Harm - 2 other members of Board also done so and 3 have received specific training for their staff.

St Helens - Inequalities Commission consultation of inclusive (+sustainable) growth strategy. Community Allotment scheme. DEFRA Air quality grant and project.

Wirral - Healthy Homes Community Outreach - to address poor housing & inequalities, operating drop-in support to residents having issues with private landlords.
Household Support Fund distributed to local communities - Wirral’s Household Support Fund highlighted by DWP as one of the best LA’s in the country regarding distribution of monies to local communities to support with cost of living.
Wirral’s Draft Local Plan (submitted for review) and will be the foundation for the regeneration of the ‘LeftBank’ of the River Mersey, from New Ferry through Birkenhead including the Wirral Waters dockland area, Seacombe, Liscard and New Brighton and help in addressing social and economic deprivation in parts of Wirral.
Low-carbon housing retro-fit programme ongoing.
Work collaboratively with CWP's Living Well bus to target areas (e.g. housing associations, areas of deprivation) and provide opportunistics 'health checks' and referrals to therapies.

Warrington - update of Local Plan supplementary planning documents undertaken, which incorporate active design and WHO Age Friendly Cities guidance to ensure development of leptogenic environments. Production of Cheshire Police Crime Commissioner's violent crime needs assessment and strategy.

Cheshire West & Chester - A guidance note developed by Planning and Public Health to support how Public Health could consider and respond to planning applications from hot food take aways from the perspective of public health.
Cheshire West & Chester - Sponsorship and advertising policy to limit HFSS food marketing on council-owned roundabouts and advertising boards
Cheshire West & Chester - The Council now has an approved Fuel Poverty Strategy for Cheshire West and Chester which is closely linked to Public Health and sets out how we will approach fuel poverty across the borough. 
Cheshire West and Chester - after becoming a Susatinable Food Place member in 2022, working is ongoing  towards Bronze Sustainable Food Place accreditation. Work is led by a multi-stakeholder Food Partnership with focussed work on school food, ageing well, ethnic minority communities, local catering and procurement and ending the need for food banks.

Liverpool - A Fairer & Healthier Liverpool Priority Summit took place on Wednesday 13th September 2023. The focus of this summit was to improve health through housing. The event was split into two sections - tackling furniture poverty and tackling cold & damp homes. Specific actions agreed at this event included working with  all Registered Providers (RP) to work towards 10% furnished tenancies across their housing stock in Liverpool, Healthy Homes to inform and connect with health providers including Alder Hey, Citizens Advice Liverpool & social prescribing teams to help identify with long term conditions for direct referral to the LCC Healthy Homes programme, Provide updated health and wellbeing, welfare and cost of living support information with a specific section on housing to tenants including how tenants can contact and access services to be included in the winter survival booklet created by Healthy Homes, Making every contact count to establish a whole house approach to prevent negative effects on tenants’ health and wellbeing caused by damp and mould, Develop a Peri-Natal working group to target peri-natal women and families in Liverpool who need support due to cold and/or damp homes and/or furniture poverty. 	
In additon have have also recently been awarded Liverpool’s Good Food Plan partnership has been awarded a prestigious Sustainable Food Places award. The bronze award recognises the plan’s work to promote healthy, sustainable and local food and to take on some of today’s greatest social challenges, from food poverty and diet-related ill-health, to tackling the climate emergency and the loss of independent food retailers. 
The Sustainable Food Places awards panel highlighted Liverpool’s exemplary work in dealing with food poverty and diet-related ill-health and its commitment to increasing access to affordable healthy food. 
They also praised the city’s progress towards building a good food movement, involving diverse communities and people with lived experience of poverty. 

Sefton - The goal for the Places part of our Child Poverty Strategy is to 'Creating connected, inclusive, distinctive environments where everyone can enjoy the good things in life'. This objective is already influencing development plans across Sefton and notably in the area of Bootle, including the Strand redevelopment.  One of the leading experts on healthy spatial planning and development has agreed to be a keynote speaker at Sefton's next child poverty conference focused on place. One of the items Michael will be supporting with is the development and implementation of a Sefton Health Imapct Assessment Policy aligned with LCR policy. The Safer Sefton Together Partnership is an example of an effective partnership approach that brings together a broad range of stakehoders to develop preventative and proactove work based on shared intelligence and strong community partnerships, e.g. planned diversionary activties at times in the year when ASB increases and supporting the Merseyside Police implementation of Clear.Hold Build. Other emerging examples of very effective, small area  partnership work, in which the Council is involved are Cradle to Career, led by Right to Succeed and Poets Park 2030 led by This is Capacity. The latest PHAR on Healthy Ageing in Sefton emphasises the role of places and community in maintaining health and wellbieing in later life. The report will be used as the basis for a revised Older People's Starategy, which is itself founded on the eight tenets of teh WHO Age Friendly Communities. Plans are developing to adopt the UNICEF child friendly commynities framework as a vehicle for some spatial elements of the Child Poverty Strategy.The Adult Safeguarding Board in Sefton has established a prevention focused  workstream, including members from a wide variety of public and voluntary sector organisations to try and tackle modifiable risks for vulnerability and abuse potential.A new homelessness strategy is currently in development, and recognised the need for more housing that recognises the different people and situations surrounding risk of homelessness, as well as better support and co-oridnation for certain groups, e.g. young people, those in work, and people with health concerns. Sefton Council has  a successful climate emerency strategy, which aims to achieve net carbon zero for the organisaton by 2030. Please see above for further work on climate adaptation.

		6. Strengthen the role of prevention and ill health prevention

•Cheshire and Merseyside Clinical Networks to work with the ICS to coordinate social determinants of health activity across the system to improve population health. 
•Extend current ill health prevention policies and actions to adopt an equity and the social determinants of health approach, embed social determinants of health approach in ICP contracts and plans. 
•Assess the total funding allocations and receipts by local area deprivation in Cheshire and Merseyside. 
•Adopt Deep End approach (or equivalent) in primary care.
•ICS review social prescribing offer in Cheshire and Merseyside to ensure it is addressing the social determinants of health. 
•Prioritise reducing social isolation as a health intervention with greater involvement from the NHS and make use of Local Enterprise Partnership’s influence, connections with big businesses, skills and financial resources to increase social connectedness.
•Map digital exclusion in the region and develop networks with partners in healthcare, local authorities, the VCFSE sector, education and businesses to identify tools to reduce digital exclusion.
•Align local poverty strategies to include commitment to reducing digital exclusion.
•Reduce inequalities in digital exclusion by delivering hardware and funding support for basic digital skills.
•Review impact of Prevention Pledge and Making Every Contact Count in reducing inequalities.
•Allocate health resources proportionately, with a focus on the social determinants. 
•Revise social prescribing offer to focus on the social determinants of health (such as housing, debt and financial advice).		Activity levels

Percentage of loneliness		Prevention Pledge phase one trusts fully adopted the pledge. Phase two and three cohorts are working towards this and have partially adopted. Community of practice fully estalished and meets regularly. Prevention Pledge Summit 26th Sept.

Deep End initiative underway.		Each local authority leading on this via DPH. Cheshire West and Chester is a Sustainable Food Place  https://www.cheshirewestandchester.gov.uk/news/national-praise-for-boroughs-work-on-food-and-climate-emergency		LCR Food Strategy
LCRCA wants to create a City Region where good food is a right not a privilege, with everyone who lives and works here being able to eat healthily every day no matter who they are, what they do or where they live. To realise this we know we need a range of solutions, but key to achieving this is to; ensure all those in danger of going hungry or suffering malnutrition are able to access nutritious food while working to address the underlying causes of food poverty; raising awareness of what constitutes a healthy diet and giving people the skills, resources and support needed to feed themselves well; and changing people’s food environment to ensure affordable healthy food is available & accessible to all.

		All 9 places offering and promoting support available over winter to address fuel poverty. This includes collating lists of support available to signpost to. Halton icluding links to support in Council payslips.

Knowsley - Winter Wellness Grant Programme for 2023/24 launched 6 September allowing community groups to apply for up to £6,000 to provide new or enhanced community activities between November and mid-April. This will combat social isolation, food and fuel poverty and promote better mental health and wellbeing. 
Knowsley - free SIM cards with access to data for 12 months on offer from libraries (eligibility criteria applies)

Cheshire West & Chester - developing a cold homes app alongside a non-digital format of information.
Cheshire West & Chester - cost of living e-newsletter (and non digital version) providing information and support related to the cost of living.

Wirral - Wirral’s Household Support Fund highlighted by DWP as one of the best LA’s in the country regarding distribution of monies to local communities to support with cost of living.

Cheshire East - Loneliness and Social Iolation JSNA underway. Digital Inclusion Implementation Plan published linked to ICB digital inclusion workstream. Engaged with our three Trusts re. the Prevention Pledge.

Halton - Cost of Living section updated on HBC website, Links and information for staff included in HBC payslips and training provided to all frontline staff in order to engage with local people on Cost of Living issues and provide signposting. Poverty Alliance Steering group formed, bringing together previous separate groups for 'Feeding Halton' and 'Affordable Warmth'.

St Helens - Health promotion essential part of winter planning and delivery. Work with community champions for health promotion at food pantries + banks in the borough. Mobile vaccination van. Food + Fuel Poverty workstreams.

Wirral - Core20PLUS5 action group in place, chaired by ICB and 3rd sector.
Cancer Early Diagnosis – primary care Early Diagnosis Enhanced Service, Targeted Lung Health Checks, new Faecal Immunity Test (FIT) pathway, Early diagnosis community engagement.
Respiratory Clinic established at ‘Change Grow Live’ (Wirral's Drugs and Alcohol service) – Respiratory nurse provides assessments and support for COPD and some other respiratory conditions.
Hub and Spoke model for Spirometry to support COPD diagnosis.
Neighbourhood Care model programme is underway with engagement commencing in initial two ‘trail blazer’ areas (of deprivation) (Birkenhead A and Wallasey C). Grass roots community development to tackle health inequalities. 
BP@Home’ programme and Housebound Hypertensive project – equipping housebound patients across Wirral and the most vulnerable from areas of deprivation with blood pressure monitors and supporting them to submit readings to general practice for follow up and improving self-care/ access for at risk population.
Blood Pressure Quality Improvement (BPQI) disease registers installed on Wirral general practice systems.
Health checks delivered in community locations targeting people who do not traditionally come forward or who find it difficult to access primary care.
NHS Health checks programme - open to all eligible population aged 40-74, aimed at reducing and managing CVD risk factors. To reach those most at risk, this programme was supported from April 23 by ‘NHS health checks in the community’ programme (delivered by 3rd sector).
Annual health checks for people with learning disabilities (facilitated by Cheshire and Wirral Partnership). Health checks for people with serious mental illness (SMI)(delivered by Health Junction CIC).
Wirral was part of the Digital First funding and delivered a number of local schemes/activites that focused on improving digital skills and developing digital champions.

Warrington - Investment in Winter planning prevention initatives and development of the 'Living Well Hub' in Warrington Town Centre to increase access to health and wellbeing service delivery.

Sefton - Developed a respiratory pilot for families with children under 5. has been developed as a collaboration with statutory partners in Sefton Council and includes Public Health, Housing, and Early Years, acute sector collaboration with Alder Hey Childrens Hospital, and the VCF in Sefton including CVS and Parenting 2000. It is rooted in Sefton’s childhood poverty strategy which seeks to address a number of issues related to deprivation and disadvantage. The primary objectives of this pilot.; 
•enhance respiratory health by improving the respiratory health and wellbeing of children by connecting parents to holistic interventions providing advice, signposting, and education.
•provide early intervention and prevention to ensure optimal home conditions.
•harness the lived experience of a parent champion to support lifestyle changes and healthy home advice and navigation of service support.
•harness the social determinants of health by empowering families, creating a supportive environment for respiratory health enabling parents to make informed decisions about their child's wellbeing. This will build confidence and support parents to address the practical steps they can take to create a healthier indoor environment at home. 
•community collaboration: collaborate with local community organisations, schools, and healthcare providers to create a comprehensive support network for children with respiratory conditions. This will build capacity across early years settings including nurseries and play groups. 
•build capacity in early years workforce to identify need earlier e.g., early signs and symptoms.                                                                                                                                                                                                Isolation and generational separation were themes recognised in Sefton's PHAR report and was rooted in environmental, social, economic and communications causes. Findings  were  addressed by two sets of speakers from Sefton who attended the International Healhy City Design Conference in Liverpool.

		7. Tackle racism, discrimination and their outcomes

•Businesses, public sector and the VCFSE sector to actively communicate and publish how meeting equality duties in recruitment and employment including pay, progression, and terms.
•Work with NHS, local authorities, public sector, and businesses to gather data on their workforce by ethnicity and by pay and grade.
•Reinforce the efforts of health and social care providers to facilitate equitable access to their services and all health and social care providers are collecting data on service users by ethnicity.
•Require all health and social care providers to collect data on service users by ethnicity.
•ICS to establish effective engagement with all ethnic minority communities and involve communities, the VCFSE sector and community leaders in the assessment of current and development of new services and interventions.
•Involve the VCFSE sector organisations and networks tackling racism in businesses and the public sector.
•Based on findings in Year 1, set actions to reduce racism and its outcomes in the NHS, local authorities, public sector and businesses.
•Ensure there is critical feedback and evaluation with involvement from ethnic minority communities. Develop improved data collection methods, including qualitative methods.		Percentage of employees who are from ethnic minority background and band/level.				CHAWREC activity and other Community and Voluntary Sector activity (infrastructure organisations e.g. CWVA Cheshire West Voluntary Action)		Race Equality Programme
LCRCA is currently developing a programme that seeks to tackle race equality across the city region. The initial part of the programme involves the development of the research and evidence base, to understand the scale of inequality, identify areas of specific focus on and develop solutions with our key partners and stakeholders. We are also developing some specific areas of work.

		Halton - New Race Equality training is being rolled across the HBC workforce. The training is aimed at all staff and has the following aims:
Recognize barriers preventing engagement with race equality including unconscious bias and privilege, and the positive actions you can take to contribute towards positive change
Explore terminology and techniques to undertake effective conversations on the challenges of race equality as a staff team 
Be provided with support to develop cultural competency and embed race equality throughout their roles 
Discuss best practice approaches to respond to micro aggressions, discrimination and harassment using case studies 
Commit to practical changes to implement in practice.
To understand the lived experience of Black, Asian and minority people in the region and the compound effect of living in an unequal society and its impact on quality of life.

Knowsley - Working Well programme has added a 9th standard on equality, diversity and inclusion and has arranged a session with employers on inclusion in the workplace - was very well received. 
Knowsley - taken up Race and Equality training offered through LCR for all staff in the council as mandatory.

St Helens - Ensuring equity delivered throughout inclusive growth strategy.

Wirral - a key action in Wirral's Health and Wellbeing Strategy is to ensure access to high-quality disaggregated data to measure performance and outcomes, including by deprivation and ethnicity.  In particular, all organisations wil review and improve the quality and accuracy of their data on patient ethnicity.
Wirral CVF Forum.

Warrington - Warrington Together leading self-assessment against North West BAME Assembly Anti-racism Framework across partner organisations and development of action plan.  

Cheshire West & Chester - The Council and partners are delivering against a comprehensive action plan to address priorities identified in the revised hate crime strategy.  This includes developing additional training and information, and launching ‘You’re safe here’, an initiative to establish a network of premises across the borough where staff are trained to support anyone who may be vulnerable
Cheshire West & Chester - The Council launched a new initiative to encourage staff to complete diversity monitoring data.  Under the ‘Be You’ campaign, which aims to create an organisation in which everyone can bring their authentic and whole self to work, staff were encouraged to update their information. Early results show noticeably higher rates of disclosure from under-represented groups.

Sefton - has welcomed the introduction of in-person, half day race and equality training.

		8. Pursue environmental sustainability and health equity together

•ICS work with local government, housing associations to retrofit homes, including private homes, to reduce fuel poverty and greenhouse gas emissions. 
•Work with local authorities, businesses and chambers of commerce to prioritise the health and wellbeing of citizens and environmental sustainability in economic recovery and growth policies.
•Enforce existing smokeless fuel standards.
•Health equity assessment of Cheshire and Merseyside Green Plan and Place-based Green plans in each of Cheshire and Merseyside’s nine local authorities.
•Passive cooling measures included as standard in retrofits and new builds that are at risk of high indoor temperatures.
•Installations of new wood burning and gas stoves in urban areas eliminated, and existing stoves phased out.
•Ensure any new walking and cycling infrastructure reaches areas with the lowest rates of physical activity.		Percentage (£) spent in local supply chain through contracts. 

Cycling or walking for travel (3 to 5 times per week).		C&M All Together Active (ATA) subgroup is taking lifecourse approach to improving health and wellbeing through physical activity. The Active Travel thematic group is implenting the active travel elements of the ATA strategy.

C&M Sustainability Board established, meets bi- monthly.

North West Net Zero Hub is a regional programme to promote investment in energy projects. It works with public sector organisations to improve the business case for their energy schemes. The North West Net Zero Hub supports communities to take action and participate in the climate agenda. It can help direct local businesses to available funding for clean energy solutions.		North West Net Zero Hub is a regional programme working in C&W as well to promote investment in energy projects. It works with public sector organisations to improve the business case for their energy schemes. The North West Net Zero Hub supports communities to take action and participate in the climate agenda. It can help direct local businesses to available funding for clean energy solutions. ACTIVE CHESHIRE work  https://activecheshire.org/		The River Mersey is the LCR's greatest natural asset and can play a vital role in tackling the climate emergency and helping the City Region transition to green energy while boosting its future prosperity and the UK’s energy security. With its huge tidal range, a tidal power scheme on the Mersey could produce enough clean, green electricity to power every home in the City Region for more than a hundred years, while creating thousands of jobs.
		Cheshire East - Towns Fund projects underway in Crewe to improve cycling/walking infrastructure.

Halton - HBC is working to maximise the available national government home retrofit schemes to target these at those on low income or with long term health conditions. The schemes provide home improvements such as cavity wall and loft insulation increasing a properties efficiency and thus tackling climate change by reducing energy output. One of the Schemes, Eco 4, allows us to sign off home improvement grants to households receiving council tax reduction, free school meals or in areas of the Borough in the top 3 output measures on the index of multiple deprivation ensuring we target those in financial hardship with schemes to reduce their energy costs. HBC has also targeted the scheme at those with long term respiratory or cardiovascular conditions.

Knowsley - increased funding into Warm Homes Scheme to enable it to be offered to owner-occupiers of all ages over winter 2023/24.
Knowsley - as part of Northwood programme Livv Housing are working with GPs in the area to identify vulnerable people - then targeted intervention will take place on energy efficiency and lifestyle support where needed.

St Helens - Collabortion between transport planning and Public Health on additional cycling infrastructure. ST Helens LCWIP, installation of Cyclops crossing. DEFRA Air Quality Grant and project in progress -> Air quality, advice and home improvements for those living with respiratory illness.

Warrington - Development of green corridor routes - cycle lanes and walking trails connected to public transport nodes and networks, supported by Active Travel Team co-production of plans with workplaces and schools.  Warrington Borough Council has completed three UK-leading hybrid solar and battery storage farms in York, Hull and Cirencester and implemented a fleet of all-electric buses.

Liverpool - Liverpool City Council Sustainablity Lead working as part of Fairer, Healthier Liverpol Partnership grop to develop an action plan to support the housing sector to ensure home of the future are warm and sustainable. 

Sefton - in addition to environmental sustainability measures above Sefton has recently focused on supporting staff to promote and enable diversity and inclusion, e.g. by adopting the socio-economic duty alongside Equality Act 2010 protected characteristics and raising awareness of inclusion issues that affect how certain groups use or don't use shared public spaces, for example exploring active travel experience with the help of people with sight impairments, and advocating for design and other interventions that make places safer and  feel safer for women and girls.

		Marmot System Recommendations		Beacon Indicators		C&M Level Activity		Cheshire and Warrington Activity		LCR CA Activity		Place Level Activity

		1. Increase and make equitable funding for social determinants of health and prevention				Energy Projects Plus supporting people to access ECO4 and other funding to address fuel poverty in C&M.		UK Shared Prosperity Fund
C&W Local Authorities have been allocated x millions in UKSPF (which includes a Multiply component) for the funding period 2022-2025. Multiply is the Government programme for increasing adult numeracy/maths skills and is automatically 'topsliced' from the UKSPF allocation.

Home Upgrade Grant 
Cheshire West & Chester and Cheshire East install retrofit measures in off-gas grid properties to reduce energy bills, reduce carbon emissions and make homes warm.

Digital Inclusion 
Working to ensure that our residents have access to the skills and support needed to fully participate in an ever-evolving digital world.

Multiply Programme 
Aims to ensure that by 2030, the number of people successfully completing high-quality skills training will have significantly increased in every area of the United Kingdom.		Strategic Investment Fund 
The Combined Authority is investing hundreds of millions of pounds to grow the economy in every part of the Liverpool City Region. We’re investing in start-ups and fast-growing business, attracting companies to locate here, and delivering the transport, digital infrastructure and skills they need to thrive – and create jobs for local residents.

UK Shared Prosperity Fund
LCR has been allocated £52.8m in UKSPF (which includes a Multiply component of £8.4m) for the funding period 2022-2025 (£17.6m per year). This allocation represents around £34 per head of population. Multiply is the Government programme for increasing adult numeracy/maths skills and is automatically „topsliced‟ from the UKSPF allocation.

Urban Development Fund 
The LCR Urban Development Fund is a £25 million fund managed under the Strategic Investment Fund framework. The Fund is backed by the 2014-2020 ERDF England Operational Programme and it is a funding route to foster smart, sustainable and inclusive growth for our Liverpool City Region.

Liverpool City Region loan fund
A loan fund run on behalf of Mayor Steve Rotheram and the Liverpool City Region Combined Authority has secured nearly 4,000 jobs – and is being reinvested to help grow the economy and create more jobs. Since its creation in 2011, the Chrysalis Fund has invested around £53m across 13 projects, creating or safeguarding nearly 4,000 jobs, developing 1m square feet of quality employment floor space, and remediating 19 hectares of previously developed land.

Home Upgrade Grant 
The Liverpool City Region Combined Authority will work with the Local Authorities to Install retrofit measures in off-gas grid properties to reduce energy bills, reduce carbon emissions and make homes warm.

Sustainable Warmth Fund 
If you’re eligible, Everwarm will arrange a Retrofit Assessment with you. This will determine which measures can be installed to your home to improve its energy performance.

Adult Education Budget 
Provide skills and learning for adults through flexible tailored programmes of learning. To help eligible learners engage in learning, build confidence, and/or enhance their wellbeing.

Digital Inclusion 
Making the Liverpool City Region one of the most digitally connected and inclusive regions in the UK is a key pledge for Metro Mayor Steve Rotheram. As a city region, we are committed to ensuring that our residents have access to the skills and support needed to fully participate in an ever-evolving digital world. Find out about the support that’s on offer across LCR and the work we are undertaking to ensure nobody is left behind.

Multiply Programme 
Aims to ensure that by 2030, the number of people successfully completing high-quality skills training will have significantly increased in every area of the United Kingdom. WEA will run the Multiply Community Grants programme across the LCR between 2023/24. Grants of between £10k and £25k were made available to eligible VCSE organisations to support local residents with numeracy skills.		Baseline needs to be agreed at a C&M level to enable local areas to determine level and increases.

		2. Strengthen partnership for health equity				Advisory Board on ATF is in place and functioning. Commitment across the ICS is evident.


				Economies for Healthier Lives 
The Liverpool City Region’s Economies for Healthier Lives programme is one of only five programmes across the UK to be approved for funding from the Health Foundation. The aim is to explore at a local level how health and wellbeing can be effectively incorporated into local economic strategies and demonstrate how inclusive economies can build healthier communities.

Work & Health Programme 
Provides support for those unemployed people with health conditions or disabilities. It is also designed to help those individuals who have been out of work for a long time as well as those who might need some specialist support.

Pioneer Programme 
Helps disabled people, people with health conditions and people with additional barriers to employment into sustained work. Pioneer differs from traditional employment support by helping participants find a job from the outset, and then providing personalised support to overcome challenges as they arise in-work.     		Cheshire West & Chester - Colleagues in the Poverty Team will be moving to sit within the Public Health Team from October, enabling closer working together.

Halton - One Halton is Halton's Integrated Place Based Partnership. Wider Determinants of health has been identified as 1 of 4 Place based priority areas. A Wider Determinants Delivery Group meets monthly focusing on: maximising home efficiency schemes, social value within  commissioning, and income maximisation of various underclaimed benefits in the Borough.

Knowsley - planning a series of ‘power hours’ with key teams across the council (e.g. commissioning and environmental health) to discuss how their work could incorporate health equity more and how this could be monitored. Asking for health champions in these teams to drive forward the relevant recommendations.

Warrington - Update of Living Well in Warrington, Health and Wellbeing Strategy 2024-28 to incorporate health equity approach and LGA-facilitated workshops to develop the Warrington Health and Wellbeing Board partnership and governance.

Sefton - working group developed with primary care and operational delivery teams to ensure referral pathways are clear for social prescribing.

Cheshire East - Multi-agency 'All Together Fairer Commission' established, published 'Living Well in Crewe'. Now reviewing ATF priorities to determine next focus for Commission's work. Joint Local Health and Wellbeing Strategy published March 2023 with focus on wider determinants of health and reducing inequalities.

St Helens - Inequalities bringing together varied pool of local stakeholders 6 times a year (every two months), recognised nationally with award for collaborative work tackling inequalities. Format changed as of december, now with three "Deep dive workshops" per year for longer, more in-depth and strategic sessions.

Wirral - Health and Wellbeing strategy aim is to reduce inequalities and create a positive shift in population health. It’s focus is on the additionality of what the Wirral system can bring if it pulls together; approaching the things that can potentially make the biggest difference in a different way. The system leads, for each of the strategy's priorities are those in the local system that have the expertise and leadership to drive forward action.

		3. Create stronger leadership and workforce for health equity				IHE to deliver four social determinants of health workshops for system leaders. Development of an All Together Inspired Learning Hub

8 All Together Fairer Leads (7 place leads and 1 from LCR CA) attended the University College London Institute of Health Equity social determinants of health summer school in 2023. All Together Fairer Leads – group developing into a network.

Notable best practice to have Director of Population Health post at board level in the ICB.		Developing a Fair Employment Charter for Cheshire and Warrington.		LCRCA Fair Employment Charter 
The LCR FEC celebrates fair employment practices where they are in place and drives-up standards elsewhere. The intention is to recognise good quality and effective practice in fair employment and build the broader case amongst other employers for them to consider changing their practices.

Sector Based Work Academies (SWAP) 
SWAP's are administered by Jobcentre Plus and can help employers create a skilled workforce for their business. Sector-based work academies help prepare those receiving unemployment benefits to apply for jobs in a different area of work. Placements are designed to help meet the employer's immediate and future recruitment needs as well as to recruit a workforce with the right skills to sustain and grow the business. 		Knowsley - presenting to departmental leads to highlight their responsibilities in meeting the recommendations, ask them to take ownership and ask them where they can do more. The ones completed to date have been benefical and is leading to further action.
Knowsley - provided Prevention Matters training from the Local Government Association with elected members.

Wirral - A programme of training/ engagement/ awareness-raising for members of the Health and Wellbeing Board is being developed to equip members with the context and key info needed for them to challenge and support to maximum effect.

Halton, Liverpool and Knowsley have recruited people within their public health teams whose specific role it is to support health inequalities and the social determintants of health. 

Liverpool - The Healthier Fairer Marmot Partnership group meets qaurterly and feeds into the Health and Wellbeing Board. Group is action focused and currently priority areas are health and housing and income maximisation with overarching focus on children and young people, Health in All qualities and climate change.  We have allso worked with the Local Government Association (LGA) to deliver training on health in all policies to our planning and policy team in LCC. Following this specific actions have been agreed that will allow PH to feed into the local plan to ensure health is at the forefront of deciosn making when new developments are being designed and built. 

St Helens - Inequalities Commission convenes 6 times a year, independent chair, support from local councillors who attend meeting. Regular reporting to democratic organs, e.g. peoples board, through updates and membership of inequalities commission related staff on these boards.

Warrington - Update of Living Well in Warrington, Health and Wellbeing Strategy 2024-28 to incorporate health equity and LGA-facilitated workshops to develop the Warrington Health and Wellbeing Board partnership and governance.

Sefton - beyond comments made elsewhere on this spreadsheet, the issue of child poverty, sharpened and focused by the pandemic, has proved to be an accessible and relatable new way of understanding health ineqaulity and its unequal causes in Sefton. In early 2024, Sefton will host the third of a series of half day conferences on the pockets, prospects and place dimensions of child poverty. These events have helped to strengthen common purpose, foster partnerships and spark innovation amongst leaders and decision-makers from across major stakeholders organisations, as well as providing an opportunity for frontline staff to share their insights, practice and ideas.

		4. Co-create interventions and actions with communities				CYP Health Equity Framework developed for C&M with input from 300 CYP.		Citizens Advice 
The CAB service is a network of around 430 independent Citizens Advice Bureaux that provide free, independent and impartial advice from more than 3,000 locations in England Wales and Northern Ireland.		Supports long-term unemployed people who have difficulty finding and sustaining employment due to a range of issues, including financial crises, mental health problems, the risk of eviction or homelessness, domestic abuse, social isolation or chronic health issues.

Housing First 
The programme offers intensive one-to-one unconditional support based on seven core Housing First principles. Providing a home is the starting point rather than an end goal and people are not expected to demonstrate they are ‘housing ready.’

VS6 
VS6 is a partnership of 11 support organisations working with the 8,600 voluntary, community, faith and social enterprise It champions the role of the sector seeking to shape local policy and implementation for the benefit of our communities. 

Citizens Advice 
The CAB service is a network of around 430 independent Citizens Advice Bureaux that provide free, independent and impartial advice from more than 3,000 locations in England Wales and Northern Ireland.		Cheshire West & Chester - Fairer Future Strategy 2022/23 co-produced with Community Inspirers (people with lived experience of poverty).
Cheshire West & Chester - new Borough Plan currently in development following extensive engagement and consultation with residents, partners and employees, reflecting the difference we are seeking to make, the changes that local public services will implement, how residents and businesses can play their part, and how we will work differently to make a difference in challenging times.

Wirral - Programme of engagement with residents commenced in 2022 and will continue throughout the life of Wirral HWB strategy. Planning a series of community-based events aimed at bringing aspects of the HWBS ‘to life’ for local partners, including residents.
Developing Neighbourhood Care model trialing a new way of working in two neighbourhoods 'trailblazers’ with the greatest levels of health inequalities. Led by a community leader with representation from across stakeholders and local people. Aim is to working together to agree the things that matter most to local residents in relation to health and will test out new ways of improving health within the neighbourhoods. This will work by using local lived experiences and listening to residents who know the area they live in best.
All-Age Disability Strategy, co produced, enabling people of all ages with disabilities to have choice and exercise control over their own lives across Wirral by 2024.
Wirral CVS - developing a range of services to support the development of the sector in Wirral based on the four functions of infrastructure - Leadership & Advocacy, Partnerships & Collaborations, Capacity Building and Volunteering.

Knowsley - The Knowsley Offer website contains all relevant information for key areas of life to signpost to what is available. This is the result of a period of intensive consultation over summer 2022 to understand what residents needs to thrive.

Halton & St Helens CVS Providing practical help to organisations that could help them thrive - from support in recruiting and managing volunteers, raising funds, to advice on governance and setting up financial systems.

Liverpool - NHS partners are members of the Fairer , Healthier Liverpool Parnership group and health in all policies training sessions were held in November 2023 for PCNs to support them in conductions health impact assessmemts using the HEAT tool. This is also being rolled out to other partners across the City. Liverpool also support its trusts in deliviering on the Food Active  Prevention Pledge with progres fed back to the Fairer Healthier Liverpool Group.

Sefton Sefton Council for Voluntary Service (CVS) is an independent registered charity with a borough-wide brief to assist and support voluntary community and faith sector (VCF) activity across Sefton, Merseyside. Sefton have developed a co-prodcuction guide and charter. Public Health are in the process of recommissioning a major community programme Living Well Sefton which is a holistic asset based community programme working with living well mentors supporting mental health, weight management and community resourcefulness. A £100k ringfenced grant operates within the service and encourages communities to create interventions and actions based on local need . 

Wirral CVS Developing a range of services to support the development of the sector in Wirral based on the four functions of infrastructure - Leadership & Advocacy, Partnerships & Collaborations, Capacity Building and Volunteering.

Cheshire East - Working to improve the wellbeing of individuals and communities in the borough. We provide support, advice, training, networking and representation the VCFSE sector with a focus on co-creation.

St Helens - Regular community engagement key pillar of work of inequalities commission. CYP Engagement via Vibe UK Summer 2023. IVAR research into Loneliness and social isolation with community engagement ongoing.

Warrington - Workshops held with Warrington Voluntary Action and focus groups undertaken with residents to develop the Living Well in Warrington, Health and Wellbeing Strategy 2024-28.

		5. Strengthen the role of business and the economic sector in reducing health inequalities						Developing a C&W Fair Employment Charter. 

C&W LEP Board. 

DWP Place Plans activity.

Local authority business engagement programmes. 		Fair employment Charter - 84 organisations who have achieved Aspiring Level

Business and Enterprise Board
Bringing the business voice directly into the Combined Authority’s policy-making processes will enable the Combined Authority to work more closely and directly with businesses, especially those in industry clusters that will be of critical importance to the future success of the city region economy.

Meeting business owners, council leaders, MPs and many other stakeholders on a daily basis to ensure the voice of small businesses is represented in your town or city. Also organise events, seminars and exhibitions to allow local business owners to develop strong local networks within their communities. 		Halton - engaging with local businesses (e.g. Wates construction and Koura Global) regarding social value opportunities. Opened up opportunity to changing Council procurement framework to leverage spending to focus on Halton's health and employment priorities. 

Knowsley - planning a session with Star Procurement to understand where may be able to focus more on health inequalities during procurement process.
Knowsley - Chamber are planning to re-launch 'place ambassadors' in the new year who will link businesses with the 'place' they operate in and champion what they can do in that 'place'.

St Helens - Engaging with local businesses, St Helens Champer over inclusive growth strategy. Champer with permanent member in inequalities commission.

Warrington - Warrington & Co working with 400+ local businesses to match skill development of local residents to meet the needs of employers, and supporting opportunities for active travel and workforce wellbeing. E.g. launch of Business Health & Wellbeing” Award category in the High Sheriff of Cheshire Awards for Enterprise.  

Cheshire West & Chester - Strengthening engagement with the business sector to support economic development to address poverty and health through delivery of the Inclusive Economy Strategy.

		6. Extend social value and anchor organisations across the NHS, public service and local authorities				C&M Anchor framework developed. First ICS to have system wide set of themes, outcomes and measures (TOM's) to enable social metrics to be produced. 15 organisations now signed up to the anchor institite charter. Five anchor assemblies have taken place in 2023.  Current project to progress an opportunity assessment and engage the anchor framework to organisations beyond NHS and LA's						Halton - Updating the current local authority social value framework. As part of the change looking to create a portal to manage social value offers and match them with relevant department in house at the council and with wider partners. This will allow further promotion of the benefits amongst businesses in Halton and develop further partnerships locally.

Knowsley - Social value core component of procurement/ LA process.

St Helens - Anchor organisations and NHS representation at Inequality Commission meetings.

Warrington - Warrington and Halton Hospitals NHS Foundation Trust signed up to Cheshire and Merseyside Anchor Institution Charter. 

Cheshire West & Chester - Social value is a key part of the LA's commissioning and procurement activities across our services. When tendering, providers must take care to demonstrate how they will meet our social value requirements. Our Social Value Portal (https://www.cheshirewestandchester.gov.uk/your-council/policies-and-performance/council-plans-policies-and-strategies/social-value) contains more information about our approach.  

Sefton - Social Value Portal and training for relevant staff has been launched.

		7. Develop social determinants of health in all policies and implement Marmot Beacon Indicators				Inclusion of Marmot indicators in ICS strategy. Marmot recommendations are in all 9 local plans. Cheshire and Warington hve incorporated health inequalities and Marmot into recommendations. 

Ongoing discussion about reaffirming the HCP strategy with a stronger core focus on social determinants of health.		Through the SIEP will be exploring an integrated policy and investment proofing framework 				All 9 Places secured or in process of securing place plans. (Cheshire West & Chester place based plan and Equality Analysis Guidance; Warrington HWB strategy; Wirral HWB strategy; CE joint local HWB strategy and 5-year plan and Crewe focused JSNA section; St Helens inequalities JSNA + Inequalities anchored as a manifesto pledge of council)

Halton - Health in all policies. Work ongoing creating a framework to be included in all policies around the impact of policy on deprivation and specific groups to create an efficient system focused on reducing system wide inequalities. 

Knowsley - HWB has adopted the Marmot Beacon Indicators, social determinants of health integral to 2030 Strategy, Joint Health and Wellbeing Strategy and Council plan.  Embeded across the council and audit/review of actions completed with shared ownership in departments and partnerships.    

Warrington - Update of Living Well in Warrington Health and Wellbeing Strategy 2024-28 has included a review of the associated dashboard. The new Strategy Dashboard includes 55 indicators, aligned to the eight Marmot priorities and categorised by Life Expectancy (6 indicators), Starting Well (10 indicators), Staying Well (15 indicators), Ageing Well (8 indicators), End of Life (5 indicators) and Strong and Resilient Communities (11 indicators). All Marmot Beacon indicators are included. 

Liverpool - Local indicators developed by Fairer Healthier Liverpool group to monitor progress on actions to the Health and Wellbeing Board. These inidctaors are linked to the Marmot Beacon inicators and an annual review is conducted to review progress against the Beacon indicators. 

Sefton - Selected Marmot indicators have been adopted into the Child Poverty Progress and Accountability Framework. How Marmot indicators and Hiap policy objectives, specifically with reference to child poverty, can be threaded more securely into all of the activity of the Council and its partners will be a discussion point at the upcoming LGA peer review visit.





Recommendations

		ATF Stocktake October 2023

		Marmot System Recommendations		C&M Level Activity		LCR CA Activity		Place Level Activity		Best Practice Elsewhere		Comments

		1. Increase and make equitable funding for social determinants of health and prevention

		2. Strengthen partnership for health equity

		3. Create stronger leadership and workforce for health equity

		4. Co-create interventions and actions with communities

		5. Strengthen the role of business and the economic sector in reducing health inequalities

		6. Extend social value and anchor organisations across the NHS, public service and local authorities

		7. Develop social determinants of health in all policies and implement Marmot Beacon Indicators





Beacon Indicators

		Life expectancy				Frequency		Level		Disagg.		Source

		1		Life expectancy, Female, Male		Yearly		LSOA		IMD		ONS

		2		Healthy life expectancy, Female, Male		Yearly		LA		IMD		ONS

		Give every child the best start in life

		3		Percentage children achieving a good level of development at 2-2.5 years (in all five areas of development)*		Yearly		LA		NA		DfE

		4		Percentage children achieving a good level of development at the end of Early Years Foundation Stage (Reception) 		Yearly		LA		FSM status		DfE

		Enable all children, young people and adults to maximise their capabilities and have control over their lives 

		5		Average Progress 8 score**		Yearly		LA		FSM status		DfE

		6		Average Attainment 8 score**		Yearly		LA		FSM status		DfE

		7		Hospital admissions as a result of self-harm (15-19 years)		Yearly		LA		NA		Fingertips, OHID

		8		NEETS (18 to 24 years)		Yearly		LA		NA		ONS

		9		Pupils who go on to achieve a level 2 qualification at 19		Yearly		LA		FSM status		DfE

		Create fair employment and good work for all 

		10		Percentage unemployed (16-64 years)		Yearly		LSOA		NA		LFS

		11		Proportion of employed in permanent and non-permanent employment		Yearly		LA		NA		LFS

		12		Percentage employees who are local (FTE) employed on contract for one year or the whole duration of the contract, whichever is shorter***		-		-		-		NHS, local government

		13		Percentage of employees earning below Real Living Wage		Yearly		LA		NA		ONS 

		Ensure a healthy standard of living for all

		14		Proportion of children in workless households		Yearly		LA		NA		ONS

		15		Percentage of individuals in absolute poverty, after housing costs		Yearly		LA		NA		DWP

		16		Percentage of households in fuel poverty		Yearly		LA		NA		Fingertips OHID

		Create and develop healthy and sustainable places and communities 

		17		Households in temporary accommodation****		Yearly		LA		NA		MHCLG / DLUHC

		Strengthen the role and impact of ill-health prevention

		18		Activity levels 		Yearly		LA		IMD		Active lives survey

		19		Percentage of loneliness in population 		Yearly		LA		IMD		Active lives survey

		Tackle racism and its outcomes

		20		Percentage employees who are from ethnic minority background and band/level.***		-		-		-		NHS, local government

		Tackle climate change and health equity in unison 

		21		Percentage (£) spent in local supply chain through contracts***		-		-		-		NHS, local government

		22		Cycling / walking for travel (3-5 times / week)~		Yearly		LA		IMD		Active lives survey



https://www.gov.uk/government/collections/statistics-early-years-foundation-stage-profilehttps://www.gov.uk/government/collections/statistics-early-years-foundation-stage-profile
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